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Pou Chen has taken all reasonable care in preparing this presentation. However, please be reminded that the
information, materials, opinions and statements contained or referred to in this presentation are all provided on an “as
is” basis. None of the aforesaid information, materials, opinions and statements constitutes or will be viewed as
investment advice or an offer, or a solicitation, recommendation or suggestion by Pou Chen to deal in any investment
products, including securities, or other financial products and instruments.

If there are any forward-looking statements contained or referred to in this presentation, these forward-looking
statements are based on current expectations and assumptions, many of which are beyond our control. In addition,
these statements are subject to a number of risks, uncertainties and factors, and if any of these risks or uncertainties
materialize, or if the underlying expectations are not met or the assumptions prove incorrect, the actual results,
performance or achievements of Pou Chen may vary materially from those described explicitly or implicitly in the
relevant forward-looking statements. Pou Chen neither intends nor assumes any obligation to update or revise these
forward-looking statements in light of any difference from those anticipated.

Pou Chen, including its subsidiaries, associated or affiliated companies, or any of its directors, employees, agents,
representatives or associates, accepts no liability for and shall not be responsible or liable for any loss or damage of
whatever kind or nature, directly or indirectly, arising from action taken or not taken in reliance on, or resulting from
access to or use of, the aforesaid information, materials, opinions and statements (including forward-looking statements,
if any) contained or referred to in the presentation.
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e 1969TFER1I ; 1990 FEEEZEHFR G L™
o BEUEARE : NT$294.68(27T
o TH1E : NT$747.0112 7T (@NT$25.35 as of 2026/06/30)
o EFEIL : NT$1,260.9018JT (LlaH2026 & 45 &l E
o FEFTE . HEESETF66.9% - TERFE32.7% ~ HMNZEFE0.4% (Mlan2026 5 &)

o HERH

— &P : adidas - Asics * New Balance * Nike * SalomonZ5 B [& fa &
- E¥ . 1H2026EELE118.6B 8% ; FY20254EL E252 288
o ZEZES

- FEHF . APEE
- BFEPIJE : 3,110 EEJE (as of 2026/06/30)
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Py FY2023 FY2024 FY2025 1H2025 1H2026 . YoY
5 E1ER) |
1
1
(NTSmn; %) (NTSmn; %) (NTSmn; %) (NTSmn; %) (NTSmn; %) L (%)

1
|
TP 1

BIET R T% 157,726 63.9% 180,734 68.5% 175,917 70.0% 89,025 68.6% 84,315 66.9%'  -5.3%
1
1

EEER 87,973 35.7% 82,158 31.1% 74,586  29.7% 40,357 31.1% 41,295 32.7%i +2.3%
1
1

E 275 935  0.4% 926  0.4% 897  0.3% 424 03% 480 o.4%i +13.0%
!

A&t 246,634 100% 263,818 100% 251,400 100% | 129,806 100% 126,090 100%: -2.9%
|
1
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ER T #2026 FA7E B B&SHEZEWANTS1,4572 7T - 82025 F R HAE/2.6%
BRI -BIBEEETE BEIPAN-SEER
(NT$mn) (NT$mn)
l l
1 1
1 1
157,726 180,734 175,917 | :
1
| 89,025 84.315 87,973 82,158 74586 |
! ' 40357 41,295
| |
2023 2024 2025 1H2025 1H2026 2023 2024 2025 1H2025 1H2026
BEIAN-EMEF BEIWAN-8F
(NT$mn) (NT$mn)
1 1
1 1
1 1
1 1
: 246,634 263,818 251,400 |
1 1
935 926 807 ! | 120,806 126,090
' 424 480 !
| |
2023 2024 2025 1H2025 1H2026 2023 2024 2025 1H2025 1H2026
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FY2025

B rExE 9%
e 32%
B ENfE 54%
Oles =Hw 5%
BEENEER (EEE) 252.2

O EfthitnE SEZ NN - RIBRRADEH

AX A

sTAIFEES -

HEmENEERS]

K sausey

(In Million)
1H2025 1H2026 244.40 23830 27270 21830 25530 252.20
10% 9%
2020 2021 2022 2023 2024 2025
32% 33%
53% 52% <~“j FEE (In US$)
59 6% 17.89 18.68 20.93 21.34 20.25 21.00
126.7 118.6
2020 2021 2022 2023 2024 2025


http://home.kimo.com.tw/flags005/080.htm
http://home.kimo.com.tw/flags005/037.htm
http://home.kimo.com.tw/flags005/191.htm
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FY2023 FY2024 FY2025 1H2025 1H2026 | YoY
(USSmn; %) (USSmn; %) (USSmn; %) (USSmn; %) (USSmn; %) i (%)
EfREmY 4,657 s9.0% 5169 632% 5297 59% | 2,611 6s3% 2,485 626%'  -4.8%
K - Bor REAM 402  5.1% 452  55% 351 4.4% 187  4.6% 181 4.5%i -3.3%
5 B PR 2,831  359% 2,561 313% 2,383 297% | 1,262 31.1% 1,306  32.9% i +3.5%
ﬁ%’ 7,890 100.0% 8,182 100.0% 8,031 100.0% 4,060 100.0% 3,972 100.0% i -2.2%
o EFEEEN /SN - (KRB RIS
=ERH FY2023 FY2024 FY2025 1H2025 1H2026 YoY
(USSmn; %) (USSmn; %) (USSmn; %) (USSmn; %) (USSmn; %) E (%)
SEWA 7,890 8,182 8,031 4,060 3,972 i -2.2%
BEEF 1,925 1,993 1,828 919 824 . -10.3%
EBELTFE 24.4% 24.4% 22.8% 22.6% 20.7% | -1.9pp
RegEaY 275 392 381 171 72 57.9%
B EFE 3.5% 4.8% 4.7% 4.2% 1.8% | -24pp
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(US$mn) (US$mn)

| |
| |
. 24.4% 24.4% '
! . . 22.8% | 22.6%
I * ! * 20.7%

7,890 8,182 8,031 I I \o
| |
I 4,060 3,972 i
i 1,925 1,993 1,828 | 919 824

2023 2024 2025 1H2025 1H2026 2023 2024 2025 1H2025 1H2026

REBHO Mg BEMN=R
(UsSsmm)
|
. :
! I
! I
! 4.8% 4.7% !
392 B! 3.5%  e— | 4?%

275 Coan . : NB%
I 72 1 <
! 1

T T T T 1 T T T T 1
2023 2024 2025 1H2025 1H2026 2023 2024 2025 1H2025 1H2026
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22.8
20.6
20.3 20.5
159 183 19.7 419, 19. 3/ \ N 19.4
. . 17.8 o= 17.9 / \ . 18.1
S 4 ¢
g 18.0 17.7 17.8 \
10 16.8 —,
14.8
13.8
*
6.0

1Q 2 3 40 1 20 3 4 1 20 3 4 1 20 3@ 4Q 1 2 3 4 10 aa

FY2021 FY2022 FY2023 FY2024 FY2025 1H2026
15.5% 18.4% 19.2% 19.9% 18.2% 14.3%
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FY2023 FY2024 FY2025 1H2025 1H2026 | YoY
(RMB mn; %) (RMB mn; %) (RMB mn; %) (RMB mn; %) (RMB mn; %) : (%)
20,064 18,454 17,132 9,159 8,965 ! 2.1%
6,756 6,309 5,736 3,069 3,043 -0.9%
33.7% 34.2% 33.5% 33.5% 33.9% +0.4 pp
736 709 362 282 348 | +23.6%
3.7% 3.8% 2.1% 3.1% 3.9% | +0.8pp
490 491 211 188 204 | +29.9%
1
2.4% 2.7% 1.2% 2.1% 2.7% | +0.6pp
2025/12/31 BB (R 2026/06/30
3,310 -200 3,110
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i22025F B HA R 2 3.4%

SEIA SEBENR
(RMB mn) (RMB mn)
l l
| |
l 3.7% 3.8% ! 3.9%
20,064 18.454 | e 6. L 3.4% .
; 17,132 \2.1% | —
' 9,159 8,965 3 |
| 736 709 362 1 282 348
|
2023 2024 2025 1H2025 1H2026 2023 2024 2025 1H2025 1H2026
mEEHO MEBNZR
(RMB mn) | |
l l
| |
| 2 4% 2.7% ' m 2.7%
I ‘/—0 I L 4
490 491 : \1.2% L.
211 : 188 244 * :
. : : : : . . . :
2023 2024 2025 1H2025 1H2026 2023 2024 2025 1H2025 1H2026
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71 7.2
* e 5.7 o 5.8
- 48 % 45 4.4 45 »
3.5 3.0 ///‘\\\ . 0"-"-5‘ * e,
® :
1.3 ® e, \ 13 15
X \ / \. \ \ / N o %
\ * 17 * * S—o—"
R 0.3 0.8 0.8 0.5 14

-1.3

1 20 3 40 1 20 3@ 4 1@ 20 3Q 4 1@ 20 3@ 4 1@ 20 3 49 1 2a

FY2021 FY2022 FY2023 FY2024 FY2025 1H2026
4.0% 2.2% 3.7% 3.8% 2.1% 3.9%
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0.4% 0.4% 0.3% 0.3% 0.4%
1 357% 31.1% 29.7% 31.1% 32.7%
63.9% 68.5% 70.0% 68.6% 66.9%
2023 2024 2025 1H2025 1H2026
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2.1% 1.8% 2.0% 1.8% 2.7%

183%  155%  13.8% 1 16.8%

24.8%
0 82.7% 84.2% 81.4%
79.6% (o 72 5%
2023 2024 2025 1H2025 1H2026

EERFIFARIN 2 AE - FESED # WM A LEEMES



RAF5E A - BAAC

(RS HAER

(NTSmn) FY2023 FY2024 FY2025
EEIA 246,634 263,818 251,400
EHEEF 61,111 65,175 58,127

EEIFE 24.8% 24.7% 23.1%
et 1= 50,895 49,221 46,560
2EFN 10,216 15,954 11,567

EEFHE 4.1% 6.1% 4.6%
EFEIMIA R T 9,251 13,772 10,503
MALSEF 19,467 29,726 22,070
FriSfE A 3,493 6,290 3,818
fReEF" 10,624 16,036 12,068

HEFFE 4.3% 6.1% 4.8%
TR AEER (NTS) 3.61 5.44 4.10
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.
(NT$mn) 1':;%%;(2) 1H2026 i Yoy
B A 129,806 126,090 -2.9%
2X=EF 29,858 26,596 i -10.9%

EBEEAE 23.0% 21.1% -1.9pp
=XEH 24,031 23,754 i -1.2%
e 5,827 2,842 | -51.2%

EEFHE 4.5% 2.3% i -2.2pp
BN A R (8,232) 6,564 +179.7%
RALEF(18) (2,405) 9,406 ' +491.1%
Frig iR 2,293 955 | -58.3%
ReEFae) (7,629) 6,983 i +191.5%

HEFFNB)E (5.9%) 5.5% i +11.4 pp
SRR (NT9) (2.59) 2.37 i

O HIBRIFIEFIE S

@ EASRBERASN E’AEJEZOZG/OUM#_F;%#“}EFEIB"‘?ﬁ"iﬁ-’%-’%EUaﬁlmﬁ (IFRs17) - BRI HFAHMBHEREAFRBEDEZRBIIBMUARFREROBRATR
HB AT - EAMREZERROARATENEANAENMERCBPES HIABRE
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SEIWTA BEEMNZE
(NT$mn) (NT$mn)
1
| 24.8% 24.7% :
| ¢ — 23.1% ,  23.0%
263,818 ~——
246,634 251400 | . : 0\21.1%
1
' 129,806 .
! 126,090 61,111 65,175 58127
i | 20,858 26,596
T T T |I T T T II T
2023 2024 2025 1H2025 1H2026 2023 2024 2025 1H2025 1H2026
& (1E)Y HEFNE)R/BRELR
(NT$mn) (NT$)
1 1
16,036 : 4.3% 6.1% 48% 5.5%
| 6,983 . )
: 3.61 5.44 410 2.37
| 7,629 l -2-5V
I I *
! @ : -5.9% (2
2023 2024 2025 1H2025 1H2026 2023 2024 2025 1H2025 1H2026

O HIBRIFIEFIE S

o B A BHRIBIR IR AT E2006/01/01 2B AR M M AIS17% (1FRs17) - HA TR AHMBERRERBESERIHLASERROERATR
H /35— MR R SR IR AR ) IR /A e WE A ATk 22 A0 B AR R AR & PR S R
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FY2021 FY2022 FY2023 FY2024 FY2025
1.50 1.30 1.10 1.70 1.30
(Cash 1.50) (Cash 1.30) (Cash 1.10) (Cash 1.70) (Cash 1.30)
0.20 1.10 0.90 1.30 1.30
(Final 0.20) (Interim 0.40 / Final 0.70) (Interim 0.20 / Final 0.70) (Interim 0.40 / Final 0.90) (Interim 0.40 / Final 0.90)
0.016 _ 0.0305 0.03%? 0.0135?
(Final 0.016) (Interim 0.0185 / Final 0.012) (Interim 0.02 / Final 0.01) (Interim 0.0115 / Final 0.002)
4.5% 3.8% 3.6% 4.6% 4.3%
(@NT$33.15) (@NTS$34.20) (@NT$30.90) (@NT$36.90) (@NT$30.15)
1.5% 10.0% 10.4% 7.5% 8.1%
(@HKS$13.04) (@HK$10.96) (@HKS$8.64) (@HKS$17.40) (@HK$15.97)
1.4% . 4.5% 6.0% 2.9%
(@HK$1.14) (@HKS$0.68) (@HKS$0.50) (@HKS$0.47)
30.6% 30.3% 30.5% 31.3% 31.7%
35.9% 76.6% 67.5% 68.7% 70.3%
20.0% - 29.2% 29.8% 29.9%

WIREEFEEIU2021~2025F R ZWBEAFTEER
QR IRPEI R AREIIR 2SN - BISEFR SR 20245F 5 2025F & 73 IkHK$0.03 &2 HK$0.0135A94% Rl i 2

3)12026F F¥F - BT TEERIREIRETIZHKS0.40 ; B EIFRRIE ik 2 HI R 4355 E B B IR EHKS0.0115
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FIKE—BBATEEHIRE (FLA) REZHENES  BRBTRETEERE  BESHAASES
£ FERIBERSEIRLSHHEFERES  ERRBFAERZERENESHERE EZEEERE
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BSEGE - WBEFLARFEHIRTR A - BMARBRE AT EM -

FLA (Fair Labor Association - AF 55 ENHE) A—(EIEZE
Fair FlA% - BAR - KEERE - B gREZERARMA
Labor & @ BAORMEHRSMET 21 - BB (FLALFS
FR{TR¥ER) EHRSETE  BREE - AEMNWIERE

4 - FESREFLAMDE © http://www.fairlabor.org ° @ B : BA2025F TR E

REL2019FERBEESF - IRMBEFEmEEPENTEBER R = H1Z2(285SBTi ( Science-Based Targets initiative )
KR SEGE - S EHEEREE— REE_2030F 2R EHIME82019F F46.2% 2 B1Z -

20156 H AEBFTSEAGood Emerging Index ( ERMEEEHEMRIZIEH ) o KkiES - TNEH20175E

P2AEMSEEIEE AT EFTSE RussellFEEE 4R 2 " FTSEAGood BB R AT S E KBTS 2L ( FTSE4Good
TIP Taiwan ESG Index ) A2 — -
EE _ BESEEESNSMATIAETEREME  BAEES I mAHERBIS% s E—RIEHE -

(2014 E - 2016~2020F E)
20


http://www.fairlabor.org/
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http://www.fairlabor.org/
http://www.fairlabor.org/
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http://www.fairlabor.org/
http://www.fairlabor.org/
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THANK YOU




