NVINININ/INL
TRREREREREEEREEREE m
NNV NV/NV/N\A

June 2026

E-mail: ir@pouchen.com

s
Q
Q
<
oY)
-~
Q
=
Q
=
=
5
/
>
&
-~

PROFESSIONALISM DEDICATION INNOVATION SERVICE

14

4

."“'"“

T e



e EEHR

Pou Chen has taken every reasonable care in preparing this presentation. However, please be reminded that the
information, materials, opinions and statements contained or referred to in this presentation are all provided on an “as
is” basis. None of the aforesaid information, materials, opinions and statements constitutes or will be viewed as
investment advice or an offer, or a solicitation, recommendation or suggestion by Pou Chen to deal in any investment
products including securities, or other financial products and instruments.

If there is any forward-looking statements contained or referred to in this presentation, these forward-looking
statements are based on current expectations and assumptions, of which many are beyond our control. In addition,
these statements are subject to a number of risks, uncertainties and factors and if any of these risks or uncertainties
materialize, or if underlying expectations not occur or assumptions prove incorrect, actual results, performance or
achievements of Pou Chen may vary materially from those described explicitly or implicitly in the relevant forward-
looking statement. Neither Pou Chen intends or assumes any obligation, to update or revise these forward-looking
statements in light of any difference from those anticipated.

Pou Chen including its subsidiaries, associated or affiliated companies, or any of its directors, employees, agents,
representatives or associates accepts no liability for and shall not be responsible or liable for any loss or damage of
whatever kind or nature, directly or indirectly, arising from action taken, or not taken, in reliance on, or resulting from
access to or use of the aforesaid information, materials, opinions and statements (including forward-looking statements,
if any) contained or referred to in the presentation.
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e 1969TFER1I ; 1990 FEEEZEHFR G L™
o BEUEARE : NT$294.68(27T
o TM1E : NT$833.9412JT (@NT$28.30 as of 2026/03/31)
o BAHEUL : NTS$S630.921E 7T (Ml102026 & EUst)
o FEXTE . HEETE63.0% - TERFE36.6% ~ HMZEFE0.4% (1202656115

o HERH

— &P : adidas - Asics * New Balance * Nike * SalomonZ5 B [& fa &
- EH 1020265 ELES6.90 5  FY2025FEELE252288E
o ZEZES

- FEHF . APEE
- BFEPIJE : 3,205 E = JE (as of 2026/03/31)
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PP FY2023 FY2024 FY2025 1Q2025 1Q2026 . YoY
5 E1ER) |
1
1
(NTSmn; %) (NTSmn; %) (NTSmn; %) (NTSmn; %) (NTSmn; %) L (%)
1
|
TP 1
BIET R T% 157,726 63.9% 180,734 68.5% 175,917 70.0% 43,714  65.2% 39,733 63.0%'  -9.1%
1
1
BEFES 87,973 35.7% 82,158 31.1% 74,586 29.7% 23,066 34.4% 23,089 36.6%i +0.1%
1
1
E 275 935  0.4% 926  0.4% 897  0.3% 250  0.4% 270 o.4%i +7.9%
1
1
A&t 246,634 100% 263,818 100% 251,400 100% 67,030 100% 63,092 100%. -5.9%
|
1

W BERTERZZEPIDRS
- THERE,  HEERREMZEERE
- TREXRE,  BEFRARTERIEH
« THEMFEH,
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ET 2026 FAIMNERBE&SHEWANTSSs4E 7T - 8R2025F B HARE /1'3.5%

BT -BEEETS BEIPAN-SEER
(NT$mn) (NT$mn)
1 1
1 1
1 1
1 1
157,726 180,734 175,917 | :
1
I 87,973 82,158 74,586 :
1 1
' 43714 39,733 | 23,066 23,089
| |
2023 2024 2025 102025 102026 2023 2024 2025 102025 102026
E G NE=E T ZEIIA-8F
(NT$mn) (NT$mn)
1 1
1 1
1 1
1 1
: 246,634 263,818 251,400 |
1 1
935 926 807 ! |
" 250 70 : 67,030 63,092

2023 2024 2025 1Q2025 1Q2026 2023 2024 2025 1Q2025 1Q2026
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o HEAZITHBEIRNZmEEPAHSBEEERM

o BERENRE - Z5&ME - BIF

FY2025

B rExE 9%
e 32%
B ENfE 54%
Oles =Hw 5%
BEENEER (EEE) 252.2

O EfthitnE SEZ NN - RIBRRADEH

AX A

sTAIFEES -

HEmENEERS]

K sausey

(In Million)
1Q2025 1Q2026 24440 23830 27270 ... 25530 25220
10% 9%
2020 2021 2022 2023 2024 2025
31% 32%
55% 54% <~“j FHER (In US$)
4% 59 17.89 18.68 20.93 21.34 20.25 21.00
61.9 56.9
2020 2021 2022 2023 2024 2025


http://home.kimo.com.tw/flags005/080.htm
http://home.kimo.com.tw/flags005/037.htm
http://home.kimo.com.tw/flags005/191.htm
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FY2023 FY2024 FY2025 1Q2025 1Q2026 | YoY
(USSmn; %) (USSmn; %) (USSmn; %) (USSmn; %) (USSmn; %) i (%)
EfREmY 4,657 s9.0% 5169 632% 5297 659% | 1,240 610% 1168 588%!  -5.8%
K - Bor REAM 402  5.1% 452  55% 351 4.4% 89  4.4% 87 4.4%i -1.5%
5 B PR 2,831 359% 2,561 313% 2,383  29.7% 701  34.6% 730  36.8% i +4.1%
ﬁ%’ 7,890 100.0% 8,182 100.0% 8,031 100.0% 2,030 100.0% 1,985 100.0% i -2.2%
o EFEEEN /SN - (KRB RIS
=ERH FY2023 FY2024 FY2025 1Q2025 102026 YoY
(USSmn; %) (USSmn; %) (USSmn; %) (USSmn; %) (USSmn; %) E (%)
SEWA 7,890 8,182 8,031 2,030 1,985 i -2.2%
BEEF 1,925 1,993 1,828 464 432 . -7.0%
BT 24.4% 24.4% 22.8% 22.9% 21.7% . -1.2pp
RegEaY 275 392 381 76 35 | 53.6%
B EFE 3.5% 4.8% 4.7% 3.7% 1.8% | -1.9pp

O HFRIEEHI LS
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ATC L3 - BEENM
o LE2026FEAIMNEB B ZUWAUSS27(E 7T - #2025 F G HIE&1E0.1%

Z2XRIA EFREMN=E

(US$mn) (US$mn)
| |
| |
: 24.4% 24.4% o : .
: - . 22.8% : 22.9% 21.7%
7,890 8,182 8,031 1 * | ‘\‘
| |
| |
: 2,030 1,085 1,925 1,993 1,828 : 464 432
2023 2024 2025 10Q2025 10Q2026 2023 2024 2025 1Q2025 1Q2026
mEEHO MEBNZR
(UsSsmm)
|
! I
! |
! |
: 3.5% 48% A% g7y
381 ! " 0 — . 0
275 392 ! . ¢ ¢ : . 1.8%
| 76 35 : \‘
! |
T T T T 1 T T T T 1
2023 2024 2025 10Q2025 10Q2026 2023 2024 2025 1Q2025 1Q2026

O HBRIFEHI RS
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22.8
20.6
20.3 20.5
18.2 183 57 192 19 3/ \ T o
- - 17.8 o= 17.9 / \ 18.1
- 17.1 ’/ ’\ ‘/ /
>r— /
— .
g 18.0 17.7 17.8 \
10 16.8 '
14.8

*
6.0

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q26

FY2021 FY2022 FY2023 FY2024 FY2025
15.5% 18.4% 19.2% 19.9% 18.2%
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1
FY2023 FY2024 FY2025 1Q2025 1Q2026 | YoY
(RMB mn; %) (RMB mn; %) (RMB mn; %) (RMB mn; %) (RMB mn; %) : (%)
20,064 18,454 17,132 5,107 5,051 -1.1%
6,756 6,309 5,736 1,672 1,699 | +1.6%
33.7% 34.2% 33.5% 32.7% 33.6% +0.9 pp
736 709 362 231 294 | +27.4%
3.7% 3.8% 2.1% 4.5% 5.8% | +13pp
490 491 211 138 183 | +32.5%
1
2.4% 2.7% 1.2% 2.7% 36% | +0.9pp
2025/12/31 BB (R 2026/03/31
3,310 -105 3,205
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EEPBEBOI R EX3F4EX
EFEIR -2EEY
£ 15 Bl iR 2026 FE R U {E B B 45 Z U4 A RMB 6415 JT(4JUSS9fE 7T) + #82025F [ HARE 7 0.8%

BEIA e

(RMB mn) (RMB mn)
I I 5.8%
|
| L a5% *
: 3.7% 3.8% : . /
20,064 ! "‘ 1
o A NG
| & |
! 5,107 5,051 I
i 736 709 362 i 231 294
2023 2024 2025 1Q2025 1Q2026 2023 2024 2025 1Q2025 1Q2026
REFHO MEBEAR
(RMB mn) | |
| |
: : 3.6%
! 2 4% 2.7% ! 2.7%/0
I ‘/—0 I L 4
490 491 : \1.2% |
2111 38 183 ¢ :
] ]
2023 2024 2025 1Q2025 1Q2026 2023 2024 2025 1Q2025 1Q2026

O HBRIFEHI RS
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5.8
<
0

0.5
1a 20 3 40 1Q 20 3Q 40 1 20 30 4 10 20 3a 4 1Q 20 3Q 4Q 1026
FY2021 FY2022 FY2023 FY2024 FY2025
4.0% 2.2% 3.7% 3.8% 2.1%
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SPIEUNEEE EBFYRIZSEEE®

SHEHEE 2 TEEE W HMhER SR TEERB  HthER
100% 0.4% 0.4% 0.3% 0.4% 0.4% 100% 2.1% 1.8% 2.0% 2.3% 2.9%
0 7 .
0 13.8%
o . 18.3% 15.5% ) 21.5%
80% | 35.7% N ' 34.4% 36.6% 80% - 31.9%
60% - 60% -
40% - 40% | 79.6% 82.7% 84.2% 76.2%
0/ 5 0
63.9%  0685%  70.0% ' g5005 4300 65.2%
20% - 20% -
0% : : - 0% - - -
2023 2024 2025 1Q2025  1Q2026 2023 2024 2025 1Q2025  1Q2026

W BERTRERZEEBMPIDH "RHEFRE, - "DERB, K THMERE, - SMANRERESESPMFARNZAE  FOSBo BB AEEEME
FBWA -~ EftlTA - EthFIZSREX - RIEBHESAFGESMEEFRE - MERRRIRAES AR ZABERRSENZZ 1 15
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(NTSmn) FY2023 FY2024 FY2025
EEIA 246,634 263,818 251,400
EHEEF 61,111 65,175 58,127

EEIFE 24.8% 24.7% 23.1%
et 1= 50,895 49,221 46,560
2EFN 10,216 15,954 11,567

EEFHE 4.1% 6.1% 4.6%
EFEIMIA R T 9,251 13,772 10,503
MALSEF 19,467 29,726 22,070
FriSfE A 3,493 6,290 3,818
fReEF" 10,624 16,036 12,068

HEFFE 4.3% 6.1% 4.8%
TR AEER (NTS) 3.61 5.44 4.10

@) HBRIEFEH S
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(NT$mn) 1?;%%;,‘” 1Q2026 Yoy
B A 67,030 63,092 -5.9%
2X=EF 15,612 13,970 i -10.5%

EBEEAE 23.3% 22.1% 1.2 pp
=XEH 12,638 11,976 i -5.2%
=E =] 2,974 1,994 -33.0%

EEFHE 4.4% 3.1% i -1.3pp
BN A R (187) 1,800 +1,060.4%
RALSA 2,787 3,794 i +36.1%
Frig iR 1,218 725 | -40.4%
RegEnY 129 2,230 i +1,622.0%

HEFFE 0.2% 3.6% i +3.4 pp
BIREER (NTS) 0.04 0.76 i

O HIBRIFIEFIE S
@ E L AERER

AR GAP E’Aﬁjazozs/ouoﬁ_ﬁﬁtl“xﬁﬁﬁlB’-‘ﬂ#i"‘iﬁ%EEU%mﬁ(|FRs17)
HB NS - HRREZERROARACENER G ERMEREBRIARE HEBHRE

BERIH#AHMBHERERBEDEZRIIMUASREROBRATR
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SRBA BHERE
(NT$mn) (NT$mn)
! |
: 24.8% 24.7% :
|
246,634 263,818 251,400 | ——. | 22.1%
| | \‘
! |
| 67,030 63,002 61,111 65,175 58,127 |
| | 15612 13,970
T T T II T T T II T
2023 2024 2025 1Q2025 1Q2026 2023 2024 2025 1Q2025 1Q2026
wmEFF mEBFNR/BREER
(NT$mn) (NT$)
| |
! 6.1% .
: 4.3%/—"0\4.8% : 3.6%
: . e ¢ L 0.2% .
16,036 ! : . __——
10,624 12,068 I 3.61 4.10 I *
) | 1
L 129 2,230 " 004 0.76
T T T ; (2) T T T ; (2) T
2023 2024 2025 1Q2025 1Q2026 2023 2024 2025 102025 102026

O HIBRIFIEFIE S

o B A BHRIBIR IR AT E2006/01/01 2B AR M M AIS17% (1FRs17) - HA TR AHMBERRERBESERIHLASERROERATR
H /35— MR R SR IR AR ) IR /A e WE A ATk 22 A0 B AR R AR & PR S R
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- B T NT$)
- #4 7T T (HKS)
- E B EIR (HKS)
EE ik
-ERTE
- I

- BEHER
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- I

FY2021 FY2022 FY2023 FY2024 FY2025
1.50 1.30 1.10 1.70 1.30
(Cash 1.50) (Cash 1.30) (Cash 1.10) (Cash 1.70) (Cash 1.30)
0.20 1.10 0.90 1.30 1.30
(Final 0.20) (Interim 0.40 / Final 0.70) (Interim 0.20 / Final 0.70) (Interim 0.40 / Final 0.90) (Interim 0.40 / Final 0.90)
0.016 _ 0.0305 0.03% 0.01351?
(Final 0.016) (Interim 0.0185 / Final 0.012) (Interim 0.02 / Final 0.01) (Interim 0.0115 / Final 0.002)
4.5% 3.8% 3.6% 4.6% 4.3%
(@NT$33.15) (@NT$34.20) (@NT$30.90) (@NT$36.90) (@NT$30.15)
1.5% 10.0% 10.4% 7.5% 8.1%
(@HKS13.04) (@HKS$10.96) (@HKS8.64) (@HKS$17.40) (@HKS$15.97)
1.4% - 4.5% 6.0% 2.9%
(@HK$1.14) (@HK$0.68) (@HK$0.50) (@HK$0.47)
30.6% 30.3% 30.5% 31.3% 31.7%
35.9% 76.6% 67.5% 68.7% 70.3%
20.0% - 29.2% 29.8% 29.9%

WIRSTEFIFREAIN202172025F K 2B BAFTEER
QR IRPEI R AR E I - BB S 20245 K 2025F & 53 IkHKS$0.03 & HK$0.0135A94F Rl IR 2

19
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FIKE—BBATEEHIRE (FLA) REZHENES  BRBTRETEERE  BESHAASES
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BSEGE - WBEFLARFEHIRTR A - BMARBRE AT EM -

FLA (Fair Labor Association - AF 55 ENHE) A—(EIEZE
FEE  AARE - REEE - BEtgsFTzoEHEA
B BMAORMHEEHRZIMS T 2#Z% - 8 (FLALES
FRriTHER) ERSHNIEE  BIRGE - AENITIER
4 - FBESEIFLAZADE : http://www.fairlabor.org °

Fair
Labor
) ERINT - Bk 2024 FE KB EZ

REL2019FERBEESF - IRBEFEmEEPENREBER R = H1Z2(285SBTi ( Science-Based Targets initiative )
HBL B - HITE2030FE B E R LB EE2019F [N PF46.2% 2 BAZ -

20156 H AEBFTSEAGood Emerging Index ( ERMEEEHEMRIZIEH ) o KkiES - TNEH20175E

P2AEMSEEIEE AT EFTSE RussellFEEE 4R 2 " FTSEAGood BB R AT S E KBTS 2L ( FTSE4Good
TIP Taiwan ESG Index ) A2 — -
EE _ BESEEESNSMATIAETEREME  BAEES I mAHERBIS% s E—RIEHE -

(2014FEE - 2016~2020F E)
20


http://www.fairlabor.org/
http://www.fairlabor.org/
http://www.fairlabor.org/
http://www.fairlabor.org/
http://www.fairlabor.org/
http://www.fairlabor.org/
http://www.fairlabor.org/
http://www.fairlabor.org/
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THANK YOU




