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Pou Chen has taken every reasonable care in preparing this presentation. However, please be reminded that the
information, materials, opinions and statements contained or referred to in this presentation are all provided on an "as
is" basis. None of the aforesaid information, materials, opinions and statements constitutes or will be viewed as
investment advice or an offer, or a solicitation, recommendation or suggestion by Pou Chen to deal in any investment
products including securities, or other financial products and instruments.

If there is any forward-looking statements contained or referred to in this presentation, these forward-looking
statements are based on current expectations and assumptions, of which many are beyond our control. In addition,
these statements are subject to a number of risks, uncertainties and factors and if any of these risks or uncertainties
materialize, or if underlying expectations not occur or assumptions prove incorrect, actual results, performance or
achievements of Pou Chen may vary materially from those described explicitly or implicitly in the relevant forward-
looking statement. Neither Pou Chen intends or assumes any obligation, to update or revise these forward-looking
statements in light of any difference from those anticipated.

Pou Chen including its subsidiaries, associated or affiliated companies, or any of its respective directors, employees,
agents, representatives or associates accepts no liability for and shall not be responsible or liable for any loss or damage
of whatever kind or nature, directly or indirectly, arising from action taken, or not taken, in reliance on, or resulting from
access to or use of the aforesaid information, materials, opinions and statements (including forward-looking statements,
if any) contained or referred to in the presentation.
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o 1969TFFR1I ; 1990FEREE SR G LT
o« BUEXEH : NTS$294.6827T
o THIE : NT$888.4612 7T (@NT$30.15 as of 2025/12/31)
o EHFEUL : NTS$2,514.0012 7T (LFv20255 415
o EEFRTF . HEFETET0.0% - TEXTF29.7% - EMZEFF0.3% (Mrv2025 5 & Uz
o HEE¥
- XF : adidas * Asics * New Balance * Nike * Salomon=5 Bl PR fa k&
- B 2025 ERE252.288E ; FY2024FER 255388 E
- XEmH APEE
- EREPYJE : 3,310BEEJE (as of 2025/12/31)
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1
B T FY2022 FY2023 FY2024 FY2025 | YoY
AT 1
(B FR1ER) :
(NTSmn; %) (NTSmn; %) (NTSmn; %) (NTSmn; %) , (%)
1
|
TP 1
BIGEETR 184,653  69.0% 157,726  63.9% 180,734  68.5% 175,917  70.0%! 2.7%
1
1
BEER 81,993  30.7% 87,973  35.7% 82,158  31.1% 74,586  29.7% i -9.2%
1
1
ELfth 275 851 0.3% 935 0.4% 926 0.4% 897 0.3% i -3.2%
:
=t 267,497 100% 246,634 100% 263,818 100% 251,400 100% | -4.7%
|
1

W FERITEZEESFIDRIR

- TREXRE.
- TREEK.
- THEMEH.

CHEEmMREMZEERE
 EHRmTERMEHE
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B TZ2026F a1 _BHB&ESHEUANTSA37(E 7T - #22025F[FHA /V'3.4%

SR -HEET SEWNAN-BTEEH
(NT$mn) (NT$mn)
| |
| |
| |
| |
1 1
| |
184,653 157.726 i 180,734 175,917 |
| 81,993 87,973 | 82,158 74,586
I I
2022 2023 2024 2025 2022 2023 2024 2025
SR -EhZER ZXEWA-5F
(NT$mn) (NT$mn)
| |
| |
| |
| |
| 267,497 246,634 | 263,818 251,400
| |
| |
851 935 : 926 897 :
1 1
1 1

2022 2023 2024 2025 2022 2023 2024 2025



BIETEFS - TE

o HiEmMETE  EFNEE KEEKRPINEZZIREREE
o BEAZTIEMNEFES KEEEM
o BRERENE - B - BIF - BRETAIFR - EeEENEERET]

:IH

e ‘fl:-EE
% EERLERH (In Million)
FY2024 FY2025 sago a0 TR0 . 25530 25220
o B A 11% 9%
2020 2021 2022 2023 2024 2025
HiEg 31% 32%
e EE 54% 54% <*"j FHER (In US$)
Oles Hith® 4% 5% 1780 18es 2093 2134 2025 2100
BEELEE (EEY) 255.3 252.2 . . . . .
2020 2021 2022 2023 2024 2025

O EfhithE SFEZ NN - RIBRR AR E M


http://home.kimo.com.tw/flags005/080.htm
http://home.kimo.com.tw/flags005/037.htm
http://home.kimo.com.tw/flags005/191.htm
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675__, ~ %Enﬁ&i
EmR5 FY2022 FY2023 FY2024 FY2025 YoY
(USSmn; %) (USSmn; %) (USsmn; %) (USSmn; %) i (%)
EHREmY 5,707 63.6% 4,657 59.0% 5169  63.2% 5297  65.9% i +2.5%
HE - i REM 496 5.5% 402 5.1% 452 5.5% 351 4.4%i -22.2%
BB EIRR 2,767 30.9% 2,831 35.9% 2,561 31.3% 2,383 29.7%i -7.0%
8% 8,970  100.0% 7,890  100.0% 8,182  100.0% 8,031  100.0% i -1.8%
0 QI EENEE/EONE - KRS REERE
SERR FY2022 FY2023 FY2024 FY2025 YoY
(USSmn; %) (USSmn; %) (USSmn; %) (USSmn; %) : (%)
BEUTA 8,970 7,890 8,182 8,031 i -1.8%
BEEF 2,137 1,925 1,993 1,828 . -8.3%
EEEHE 23.8% 24.4% 24.4% 22.8% . -1.6pp
SoRepey |l 296 275 392 381 i -2.9%
B EFE 3.3% 3.5% 4.8% 47% ' -0.1pp

O HERIEFEH xS
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AT LE-SEEW
BT #2026 F A _ERB&EZEULAUSS14ETT - BR2025F [ BRZ120.7%

=FRWA EFREMN=E

il

(US$mn) (US$mn)

1 1
1 1
| 0 24.4% ' 24.4%
: 23.8% ! 22.8%
1 ‘ ‘ 1 ‘ =

8,970 7,890 . 8,182 8,031 . .
1 1
! 2,137 1,925 : 1,993 1,828
| |

2022 2023 2024 2025 2022 2023 2024 2025

mEBEHO REFF=R
(US$mm)
I I
1 1
1 1
| |
1 1
1 1
206 | 392 381 3.30% 3.5% | 4.8% 4. 7%
275 | ! * *
| * * |
- I - ' : : : .
2022 2023 2024 2025 2022 2023 2024 2025

O HBRIFEFI S
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22.8
20.6 20 5

S 2
19.7 19.3/ \ 19.4
18.2 18.2 183 1 1780, 17.9 o \ / \
20.3

L 2
o~ ¢ / .

15.7 16.0 D e— 19.2\,/‘
18.0 17.7 17.8 18.1
12 7 16.8
11.7

1@ 2@ 3 40 1@ 20 3@ 40 1@ 20 3@ 4 1@ 20 3 40 1@ 20 3 4Q 1@ 20 3Q 4qQ

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
14.7% 15.5% 18.4% 19.2% 19.9% 18.2%
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o MIIHE
- B2B : AR LHEEEEERE

- R EXRHE - RRKEMTEEREZEMRNS

- FhIE ;TS AERER (Pan-WeChat Ecosphere), £
RESEZFFEHERRSEREX

o APERRANESHEGFAMTERALERZ—
mEBH

Hﬂ%&ﬁ# . adidas * Nike * Puma ~ Skechers ~ Under Armour
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BIRM

FY2022 FY2023 FY2024 FY2025 ' Yoy
(RMB mn; %) (RMB mn; %) (RMB mn; %) (RMB mn; %) : (%)
.

18,638 20,064 18,454 17,132 -7.2%

6,688 6,756 6,309 5,736 | -9.1%

35.9% 33.7% 34.2% 33.5% : -0.7 pp

415 736 709 362 -49.0%

2.2% 3.7% 3.8% 21% ' -17pp

89 490 491 211 | 57.1%

0.5% 2.4% 2.7% 1.2% -1.5pp

2024/12/31 BB (R 2025/12/31

3,448 -138 3,310
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EFEE - 288N
E 5 E 2026 F 51 — B B B & E U ARMB37{E 75 (4JUSS5{E 7T) + #R2025F G BAR%120.9%

=FRWA EFRFMN=E

(RMB mn) (RMB mn)
l l
1 1
: 3.7% ! 3.8%
20,064 ' o
18,638 | 18454 17,132 2'2V¢ : vN %
: . | N
1
: a15 736 i 709 362
1 1
2022 2023 2024 2025 2022 2023 2024 2025
Ri&BEND REFFAR
(RMB mn) | |
l l
I | %
: 2.4% : 2-1 0
ﬂ
: * | 1.2%
490 ! 491 0.5% | *
89 | 211 . |
] 1
2022 2023 2024 2025 2022 2023 2024 2025

O HBRIFEFI S
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71 7.2
O’
A
/ 13 ¢ \ \ /‘
. 0.5
-0.9 1.3

1 20 3 4Q 1 20 3 40 1 20 3 4Q 10 2 3 40 1 20 3 4Q 1 2 3 4a

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
2.6% 4.0% 2.2% 3.7% 3.8% 2.1%
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RIS E AN - BA T 5 & 148

SPIEUNEEE EBFYRIZSEEE®

HEEE DEEHB 2 EMthES LB 2 DEEHB 2 AEMES
L00% 0.3% 0.4% 0.4% 0.3% oo 20% 0 1% 1.8% » 0%
0 . 20,794 13.4% 18.3% 15.5% 13.8%
a0 | 307% 35.7% 31.1% 7% 80%
60% - 60% -
40% - 40% |  84.6% 79.6% 82.7% 84.2%
69.0% 68.5% 70.0%
63.9%
20% - 20% -
0% : 1 0% L !
2022 2023 2024 2025 2022 2023 2024 2025

W BERTERZEEBMPIDH "HEFRE, - "DEREB, K THMER, o BPMNSZGRESESFARRNZAE  FeSRO B EEMAEESME -
FBUWA -~ EfttlEA ~ EttFIZSRIER - RIZBHESAEESMNEEFRE - MBERXRIRAESARINZABERRSENZZ M



RIS E N - B TR S G118

(NTSmn) FY2022 FY2023 FY2024 FY2025 i YoY
B A 267,497 246,634 263,818 251,400 -4.7%
=E=2 64,606 61,111 65,175 58,127 . -10.8%
BEERE 24.2% 24.8% 24.7% 23.1% | -16pp
e szem 54,010 50,895 49,221 26,560 | -5.4%
=2EFAN 10,596 10,216 15,954 11,567 i -27.5%
EEFFE 4.0% 4.1% 6.1% 4.6% i -1.5 pp
SFEIMIA R T 10,836 9,251 13,772 10,503 i -23.7%
HRATSA 21,432 19,467 29,726 22070 | -25.8%
FriSiRER 4,542 3,493 6,290 3,818 -39.3%
s 12,645 10,624 16,036 12,068 i -24.7%
HEFFNE 4.7% 4.3% 6.1% 4.8% i -1.3 pp
!
SREES (NTS) 4.29 3.61 5.44 410

@ BRI R RS
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RIS E N - B TR S G118

=EIA EREMN=R

(NT$mn) (NT$mn)
! 1
1
! 24.20 24.8% : 24.7%
| * g *— 23.1%
267,497 246,634 I 263,818 251,400 * : *
! |
1
| 64,606 61,111 : 65,175 58,127
1
T I: T :
2022 2023 2024 2025 2022 2023 2024 2025
REFHO MEFNR/ BB
(NT$mn) (NT$)
1 1
0,
: 4.7% 4.3% I 6.1% 4.8%
: * = : ¢ —
! ' 5.44
12,645 10604 1 2086 12,068 429 3.61 : 4.10
! 1
. l
| |
2022 2023 2024 2025 2022 2023 2024 2025

@ BRI R RS
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- BT E NTS)
- #8475 T (HKS)
- E RS ELIR (HKS)
ReEF xR

S A=
- I

- EBERE
HERF SR ER
S A=
- IE

- EHER

WIRETEFIREA 202172025 F KR 2B BAFTEER

QRS IRPEIR AR DI - B FS1220245F 5:2025F 53 /kHKS0.03 5. HK$0.0135049 45 BIl A

FY2021 FY2022 FY2023 FY2024 FY2025
1.50 1.30 1.10 1.70
(Cash 1.50) (Cash 1.30) (Cash 1.10) (Cash 1.70) TBA
0.20 1.10 0.90 1.30 1.30
(Final 0.20) (Interim 0.40 / Final 0.70) (Interim 0.20 / Final 0.70) (Interim 0.40 / Final 0.90) (Interim 0.40 / Final 0.90)
0.016 _ 0.0305 0.03% 0.0135
(Final 0.016) (Interim 0.0185 / Final 0.0120) (Interim 0.02 / Final 0.01) (Interim 0.0115 / Final 0.002)
4.5% 3.8% 3.6% 4.8% TBA
(@NT$33.15) (@NT$34.20) (@NT$30.90) (@NT$35.3)
1.5% 10.0% 10.4% 7.5% 8.1%
(@HKS$13.04) (@HK$10.96) (@HKS8.64) (@HKS$17.40) (@HKS$15.97)
1.4% - 4.5% 6.0% 2.9%
(@HKS$1.14) (@HKS$0.68) (@HKS$0.50) (@HKS0.47)
30.6% 30.3% 30.5% 31.3% TBA
35.9% 76.6% 67.5% 68.7% 70.3%
20.0% - 29.2% 29.8% 29.9%
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FIKE—BBATZERE (FLA) REZHERES  BRETRETEERYE  BHSHEAASES
[ﬁﬂ;ﬂ X FEMIBRSEIRLTZFHBERES  SERBFAEXERENESHEHERI EZEEERE
IS#GE - WBEFLAN TS E - BARBEATFM -

FLA (Fair Labor Association - AFS5ENHE) A—EIEE
Fair FisE - AAR - KEELR  Bu@agFEzeRkAEM
Labor | & BARMEHASMBT IS - BB (FLATES
FRTARER) ERSHTE  BREERK - ABEWIER

4 - FESBIFLAEIE © http://www.fairlabor.org ° e

D REL2019FAEETE - REFEmMEELEHNRIEERE = B1285SBTi ( Science-Based Target initiative )
\ S S B3 P = N =V—} =17
<= WRESEE  HIFE2030F R =R ER2019%F F[F46.2% 7 B1E -

2015F6 3 AERFTSEAGood Emerging Index ( ERAEEEMEMSZIEE ) Mo K25 - TNE20175F
@ 12 FER B A BISB/ASIBIFTSE Russell tE R4 Y T FTSEAGood & IS EI/A S & B XIS E ( FTSEAGood
TIP Taiwan ESG Index ) B0 AZ 2

o

=~  BET-EESAEESXSAATAETEEEME  AANEES EHANERRIS% S — RIS -
G (2014%F [ - 2016~20205F %)
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THANK YOU




