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Pou Chen has taken every reasonable care in preparing this presentation. However, please be reminded that the
information, materials, opinions and statements contained or referred to in this presentation are all provided on an "as
is" basis. None of the aforesaid information, materials, opinions and statements constitutes or will be viewed as
investment advice or an offer, or a solicitation, recommendation or suggestion by Pou Chen to deal in any investment
products including securities, or other financial products and instruments.

If there is any forward-looking statements contained or referred to in this presentation, these forward-looking
statements are based on current expectations and assumptions, of which many are beyond our control. In addition,
these statements are subject to a number of risks, uncertainties and factors and if any of these risks or uncertainties
materialize, or if underlying expectations not occur or assumptions prove incorrect, actual results, performance or
achievements of Pou Chen may vary materially from those described explicitly or implicitly in the relevant forward-
looking statement. Neither Pou Chen intends or assumes any obligation, to update or revise these forward-looking
statements in light of any difference from those anticipated.

Pou Chen including its subsidiaries, associated or affiliated companies, or any of its respective directors, employees,
agents, representatives or associates accepts no liability for and shall not be responsible or liable for any loss or damage
of whatever kind or nature, directly or indirectly, arising from action taken, or not taken, in reliance on, or resulting from
access to or use of the aforesaid information, materials, opinions and statements (including forward-looking statements,
if any) contained or referred to in the presentation.
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HEZEXEBHEMIERZRE el EEBENFERGE - LSS RIBFEE S
o 1969TFFRII ; 1990 FE R EFE SR G LM

o« BUEXEH : NTS$294.6827T

e THIE : NT$1,087.36{E 7T (@NT$36.90 as of 2024/12/31)

o EHFEUL : NTS$2,638.1812 7T (LUFv2024 5 HHULE

o FEEFE  HEZEFE68.5% - TEEE31.1% - EMMZET50.4% (Urv2024 56t UL

o HEEW

— B : Nike -~ adidas * Asics * New Balance )l 5 SalomonZs B % fa &

KER

2 FY2024FE L E25538 8% ; FY2023%EEHE2183H 5%
« EBEXEW

- FEH5 . KPERE

- EREPYJE : 3,448 EEJE (as of 2024/12/31)
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1
1
R FY2021 FY2022 FY2023 FY2024 |
A . YoY
(B E1ER) ;
(NTSmn; %) (NTSmn; %) (NTSmn; %) (NTSmn; %) | (%)
1
|
TS 1
BIET R T% 137,660  57.4% 184,653  69.0% 157,726  63.9% 180,734  685%'  +14.6%
1
1
BEFEE 101,485  42.3% 81,993  30.7% 87,973  35.7% 82,158  31.1% i -6.6%
1
1
H 1t ZEFE 739 0.3% 851 0.3% 935 0.4% 926 0.4% i -0.9%
l
A&t 239,884 100% 267,497 100% 246,634 100% 263,818 100% | +7.0%
|
1

W FERITEZEESIDRIR

- TREXRE.
- TEEXRE,
- THEMER.

CHEEmMREMZEERE
 EHRARTERMEHE
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B T#2025Fp _ AR B&ESHEWANTSA52{E7T - 822024 F R HAIENN7.1%

ERWA-RERE ERNAN-BEXEH

(NT$mn) (NT$mn)

1 1
1 1
1 1
1 1
| |
137,660 104059 157726 160.734 :

: 101,485 81,093 | 87,973 82,158
: :

T ! T ] r T t T
2021 2022 2023 2024 2021 2022 2023 2024
EEWA-EHhEE EEIWPAN-5F
(NT$mn) (NT$mn)

1 1
1 1
1 1
1 1

! 239,884 267497 1 246,634 263,818
1 1
739 851 : 935 926 :
: :
-' :

2021 2022 2023 2024 2021 2022 2023 2024
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o HiEmMETE  EFNEE KEEKRPINEZZIKERESE
o BEZTIENEFAEAS NEEEM
o BRERENRE - BIEM - BIF - BRETAIFR - EeEENEERET]

:II]

== ‘I:EE
% FELHESEH (In Million)
322.40
FY2023 FY2024 sad0 sz TR0 . 25530
ch B A B 12% 11%
2019 2020 2021 2022 2023 2024
Hi g 34% 31%
[ ENfE 49% 54% <*"j &R (In US$)
(w5 Hm® 5% 4% 1724 1789 1868 2093 2134 2025
BEEHNEER (T8E) 218.3 255.3

2019 2020 2021 2022 2023 2024

O EfhithE SEZ NN - RIBRR AR S


http://home.kimo.com.tw/flags005/080.htm
http://home.kimo.com.tw/flags005/037.htm
http://home.kimo.com.tw/flags005/191.htm
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A J— *s
675__, ~ %Enﬁ&i
EmR5 FY2021 FY2022 FY2023 FY2024 YoY
(USSmn; %) (USSmn; %) (USsmn; %) (USSmn; %) i (%)
EfRERY 4,451  522% 5707  63.6% 4,657  59.0% 5160  632%! +11.0%
B - B REM 463 5.4% 496 5.5% 402 5.1% 452 55%1  +12.4%
B BRI 3,619 42.4% 2,767 30.9% 2,831 35.9% 2,561 31.3%i -9.5%
ot 8,533  100.0% 8,970  100.0% 7,890  100.0% 8,182  100.0% . +3.7%
O QI EENEE/EINE - KRS REERE
SERR FY2021 FY2022 FY2023 FY2024 YoY
(USSmn; %) (USSmn; %) (USSmn; %) (USSmn; %) : (%)
=EPN 8,533 8,970 7,890 8,182 +3.7%
BEEF 2,048 2,137 1,925 1,993 . +3.5%
EEEFE 24.0% 23.8% 24.4% 24.4% , +0.0pp
HigEa 115 296 275 392 | +42.8%
i EAE 1.3% 3.3% 3.5% 4.8% ' +1.3pp

O HBRIFFEHI RS
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BRI IE-BEEN
oL E2025F a1 _ B B B4 ZUAUSS14{2 7T - TR2024F [E1HA1E MN2.2%

=FRWA =EFREMN=E

il

(US$mn) (US$mn)

1 1
1 1
: 24.0% 23.8% | 24.4% 24.4%
| < ‘ ¥ ‘ ‘

8,533 8,970 ! 7.890 8,182 :
1 1
! 2,048 2,137 ! 1,925 1,993
| |

2021 2022 2023 2024 2021 2022 2023 2024

mEBEHO REBF=R
(US$mm)
: :
1 1
1 1
| |
1 1
1 1
| 392 | 0 4.8%
115 296 | 275 139 3.3% | 3.5% .
1 -— — ! *
- ! - T : | :
2021 2022 2023 2024 2021 2022 2023 2024

O HERIEZEFIE S



REFRF - EAXRED

22.8
o 20.6
. 19.2 19.7 192 19.3/ \’ N
18.2 179 -/" 18.2 18.2 18.3 . 17.8 o=, 17.9 ¢ \
0\0/‘ =" ¢ 16.0 : o ‘/ 20.3 o 20.5
— *
. * 18.0
\ 16.8
15.7
R 4 c
. 12.7
11.7
*
6.0

1Q19 2Q19 3Q19 4Q19 1Q20 2Q20 3Q20 4Q20 1Q21 2Q21 3Q21 4Q21 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
18.5% 14.7% 15.5% 18.4% 19.2% 19.9%
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o mMEFEHE : Nike - adidas * Skechers * Puma * Under Armour L% Converse
o BEEMHE : BESFIE 72% ; #R LIHE 28% (LiF2024mEBE K

o BRSPS :

- ¥HEEZEMNS  ZEWREZEEREIBERNEESHER
- HEERMBEER
o AR ISHE : B1fEB28EIB2C - HPB2cN IS H
P EXH > RRAREMFEEEEZEmiZmiE
— I SZEAEREE (Pan-WeChat Ecosphere) + EE5TE

ZIELER - BSE  HEEBRBYZE  BEESTFEE, BEEEHHEERE LB RIET

EFIFEHE
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EXFFE
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HEFFE

) FOBRIFFEHI =

BE=MIE

FIERIE

FY2021 FY2022 FY2023 FY2024 ' Yoy
(RMB mn; %) (RMB mn; %) (RMB mn; %) (RMB mn; %) : (%)
.

23,350 18,638 20,064 18,454 -8.0%

8,299 6,688 6,756 6,309 ! 6.6%

35.5% 35.9% 33.7% 34.2% : +0.5 pp

928 415 736 709 -3.6%

4.0% 2.2% 3.7% 3.8% | +0.1pp

357 89 490 491 | +0.2%

1.5% 0.5% 2.4% 2.7% +0.3 pp

2023/12/31 R 18 (L) 2024/12/31

3,523 .75 3,448
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=2 A 4R S o A
EBEE - 288N
E 5 ER2025F 5 — BB B4&E U ARMB37{E 75 (4JUSS5{E TT) + #R2024FE B AR 0 4.3%

=FRWA =EFRFMN=E

(RMB mn) (RMB mn)
: :
1 |
23,350 : 4.0% L 3% 3.8%
’ 20,064 2 | .
18,638 ! 18,454 \z_z% | v ¢
|
| * I
928
! 415 : 736 709
1 1
2021 2022 2023 2024 2021 2022 2023 2024
REBENO Mg BEMN=R
(RMB mn) | |
: :
| | 0/
: : 2.4% 2.7%
357 : 490 491 . 0.5%
89 i \“ |
] |
2021 2022 2023 2024 2021 2022 2023 2024
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48 51 4.5

5.7
R 4.4
-0 36 35 3, 3.5 o6 00, >
N o N . 27 / \ /
13 & \ / N \
/ \ / ¢ L7 y y
* ¢ 0.3 0.8 0

8

1Q19 2Q19 3Q19 4Q19 1Q20 2Q20 3Q20 4Q20 1Q21 2Q21 3Q21 4Q21 1Q22 2Q22 3Q22 4Q22 1023 2Q23 3023 4Q23 1Q24 2Q24 3Q24 4Q24

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
5.4% 2.6% 4.0% 2.2% 3.7% 3.8%
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100%

80%
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40%

20%
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=1
SBPIEI L T

%/\

7+ R1 ¥R

REXE TEEB  HthES REXE TEEE  HtER
0, 0, 0 0
0% 0.3% 0.4% 0.4% 100% 2.6% 2.0% 2.1% 1.8%
13.4% 18.3% 15.5%
30.7% 19
1 a2a% 0 35.7% <A 80% 29.8%
. 60%
. 40% B 79.6% 82.7%
69.0% 68.5% 67.6%
57.4% 03.9%
. 20%
1 1 O% 1 1
2021 2022 2023 2024 2021 2022 2023 2024
W R ITRZEENMDR "HERXE, - "2EXRE, R THMEE, - SBPIANSERESESPARNZAE  Fe3B2 B SR AEEEMES -

FBUWA -~ EftilZA - EtFIZSRIBR - RIZBHESAEEESMEEFRE - MBERARIRAES AR ZABERRSENZZ M
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RIS E N - B TR S 51148

(NTSmn) FY2021 FY2022 FY2023 FY2024 i YoY
BEITA 239,884 267,497 246,634 263,818 | +7.0%
B 58,223 64,606 61,111 65,175 +6.7%
T R 24.3% 24.2% 24.8% 24.7% -0.1pp
e 55,747 54,010 50,895 49,221 -3.3%
=2EFAN 2,476 10,596 10,216 15,954 i +56.2%
EEFFE 1.0% 4.0% 4.1% 6.1% | +2.0pp
BEIMIARTH, 14,681 10,836 9,251 13,772 +48.9%
MATER) 17,157 21,432 19,467 29,726 | +52.7%
FSME 554 4,542 3,493 6,290 +80.1%
fsEa” 14,439 12,645 10,624 16,036 +50.9%
HEFEFE 6.0% 4.7% 4.3% 6.1% i +1.8 pp
|
SREER (NTS) 4.90 4.29 3.61 544

D HERIEEHI LS
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RIS E N - B TR S 51148

=EIA ERENR

(NT$mn) (NT$mn)
! 1
1
! 24.3% 24.2% | 24.8% 24.7%
1
267,497 ! 263,818 . TS . * .
239,884 : 246,634 ' :
1
: 58,223 64,606 | 61,111 65,175
1
. | | !
2021 2022 2023 2024 2021 2022 2023 2024
REFHNW MEBFR/BIREBER
(NT$mn) (NT$)
1 1
0, 0,
! 6.0% 4.7% ! 43% 6.1%
1 * 1 —
1 L 2 S
1 1
! 16,036 4.90 4.99 . 5.44
1 1
| |
2021 2022 2023 2024 2021 2022 2023 2024

D HERIEEHI LS
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R/ 2%

- Bl T2 (NTS)
- #8753 (HKS)
- BB B (HKS)
IR e IE R
-BEATE

- IEE

- BEBER
RSB R
-BEATE

- e

FY2020 FY2021 FY2022 FY2023 FY2024
0.50 1.50 1.30 1.10
(Cash 0.50) (Cash 1.50) (Cash 1.30) (Cash 1.10) TBA
0.20 1.10 0.90 1.30
n/a (Final 0.20) (Interim 0.40 / Final 0.70) (Interim 0.20 / Final 0.70) (Interim 0.40 / Final 0.90)
0.016 0.0305 0.03%
n/a (Final 0.016) n/a (Interim 0.0185 / Final 0.0120) (Interim 0.02 / Final 0.01)
1.6% 4.5% 3.8% 3.6% TBA
(@NT$31.40) (@NT$33.15) (@NT$34.20) (@NT$30.90)
n/a 1.5% 10.0% 10.4% 7.5%
(@HKS$13.04) (@HKS$10.96) (@HKS8.64) (@HKS$17.40)
1.4% 4.5% 6.0%
n/a (@HK$1.1?I) n/ a (@HK$0.680) (@HKSO.SO(;
30.5% 30.6% 30.3% 30.5% TBA
n/a 35.9% 76.6% 67.5% 68.7%
n/a 20.0% n/a 29.2% 29.8%

W IR ETEFIZRI%112020, 2021, 2022, 2023 52024 FE K Z W R EAFTEER
QRSP EARKREAIRE S - BiS B 102024F E¥ F [E 520245 2 F 53 kHK$0.02 & HK$0.01 8945 B AR 2

18



KEER

B
D

A4
Y

)

pr—

FIKE—BBATZERE (FLA) REZHERES  BRBETRETEERE  BHESHEAASES
% FEMIBERSESRLIFHBERES  SERBFAEERENESHEHERI EZEEERE
IS#GE - WBEFLANFEITTR A - BARBEATFM -

FLA (Fair Labor Association - AFS5ENHE) A—EIEE

Fair | Fl@f @mAZ - EEES BiwEfZessRg
Labor | i BARGEHASMEST S - 5B (FLALIES

PRITHRER) ERBH}IRE - BIREE - ABNIFER

# < $5SBIFLASDS : http://www.fairlabor.org ° B AR R0 R

REL2019FEBEESE - P20 FZERIKBIN S HENEE  BE—SRBTIEREERHNRIE
Bt = B 1E185%SBTi ( Science-Based Target initiative ) BRI E7EGE - HE2030F R ER S HEM 2820195
TBRa6.2% 2 B1E -

2015F6 5 AERFTSE4AGood Emerging Index ( ERAEEENEMSER ) Ao KZS - INE20175F
12BN BEEIEEATIEFTSE RussellFEE S 4R 2 " FTSE4AGood & EIEEI AT & E KBTS 2L ( FTSE4Good
TIP Taiwan ESG Index ) B3 AZ 2

o

BETEESQERSNSMATAEIERRERE  BAEESLHAERRIS% 25— RIBFHE -
(20145 - 2016~2020FF)
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http://www.fairlabor.org/
http://www.fairlabor.org/
http://www.fairlabor.org/
http://www.fairlabor.org/
http://www.fairlabor.org/
http://www.fairlabor.org/
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