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Pou Chen has taken every reasonable care in preparing this presentation. However, please be reminded that the
information, materials, opinions and statements contained or referred to in this presentation are all provided on an "as
is" basis. None of the aforesaid information, materials, opinions and statements constitutes or will be viewed as
investment advice or an offer, or a solicitation, recommendation or suggestion by Pou Chen to deal in any investment
products including securities, or other financial products and instruments.

If there is any forward-looking statements contained or referred to in this presentation, these forward-looking
statements are based on current expectations and assumptions, of which many are beyond our control. In addition,
these statements are subject to a number of risks, uncertainties and factors and if any of these risks or uncertainties
materialize, or if underlying expectations not occur or assumptions prove incorrect, actual results, performance or
achievements of Pou Chen may vary materially from those described explicitly or implicitly in the relevant forward-
looking statement. Neither Pou Chen intends or assumes any obligation, to update or revise these forward-looking
statements in light of any difference from those anticipated.

Pou Chen including its subsidiaries, associated or affiliated companies, or any of its respective directors, employees,
agents, representatives or associates accepts no liability for and shall not be responsible or liable for any loss or damage
of whatever kind or nature, directly or indirectly, arising from action taken, or not taken, in reliance on, or resulting from
access to or use of the aforesaid information, materials, opinions and statements (including forward-looking statements,
if any) contained or referred to in the presentation.
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o 1969TFFR1I ; 1990FEREE SR G LT
o BUWEZREE : NT$294.68(27T
e TH{E : NT$1,031.38{E 7T (@NT$35.00 as of 2024/06/28)
o HBHFEUT 1 NTS1,286.16187T (MaH2024 & &)
o TEFETE  WEE65.4% - TEEE34.2% - HMthZEFE0.4% (Llin2024 & BrEUE
o HEE¥
- XF : Nike * adidas * Asics * New Balance * Salomon}\ K Timberland %5 B /& an h&
- B2 1H20245EHE120788E ; FY20234£EHB2183H8E
- TEXH
- XBMB  KPEE
- BREP9)E : 3,478 E EJE (as of 2024/06/30)
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@ BRIE
Pou Chen Corp. (9904.tw)

BIRTEETS EBEEE H{thZEFE
51.11% (31.97%)"
W T on ERSERE EER#
(00551.hk) ‘@)‘ (03813.hk)
BEES — TeEEg £ IREE
g1 — SRR
EHRARTER

WER THEBEBRERS111%2Z F AT LEBENAEREMR31.97% (=51.11% x 62.55%) Z i &
WIEFAMTEER  GABITIERRKRe255% 2 FATBEBEBERAPEET TLRE
(Updated: 2024/06/30)
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TR T FY2021 FY2022 FY2023 1H2023 1H2024 . YoY
E- Zis |
(B E1R) :
(NTSmn; %) (NTSmn; %) (NTSmn; %) (NTSmn; %) (NTSmn; %) L (%)
1
|
TP 1
BIET R TE 137,660 57.4% 184,653 69.0% 157,726 63.9% 78,699 61.7% 84,166 65.4%'  +6.9%
1
1
BEFEE 101,485 42.3% 81,993 30.7% 87,973 35.7% 48,283 37.9% 44,002 34.2%i -8.9%
1
1
ELfth 275 739 03% 851  0.3% 935  0.4% 480  0.4% 448 o.4%i -6.8%
I
A&t 239,884 100% 267,497 100% 246,634 100% | 127,462 100% 128,616 100%: +0.9%
|
1

W FERITEZEESFIDRIR

- TREXRE.
- TREEK.
- THEMEH.

CHEEmMREMZEERE
 EHRRTERAMAE
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ERT#2024FptEBABESHEZEWANTS1,509E 7T - 822023 F B HAIENN2.9%
BEUITAN-BEEF BEIPN-BEEFR
(NT$mn) (NT$mn)
l l
1 1
1 1
184,653 157,726 | :
137,660 ' 101,485 81993 87973
| 84,1 ’ : : |
: 78,699 166 | as283 14,002
| |
2021 2022 2023 1H2023 1H2024 2021 2022 2023 1H2023 1H2024
SEUTAN-EHthZEFS ZBEIA-5F
(NT$mn) (NT$mn)
1 1
1 1
1 1
1 1
: 239,884 267,497 246,634 |
1 1
851 935 ' 127,462 128,616
739 | 480 448 :
| |
2021 2022 2023 1H2023 1H2024 2021 2022 2023 1H2023 1H2024
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o BERENRE T

FY2023

o [38] K fE 12%

e 34%
49%
s =Hiw 5%

218.3

O Efhith = SEZ NN - RBRRAE

SLLe
Ii\

o HiEmMERE/FPIEAMNBEZZIRAEE
BEEZ T EEENERNZmEER REER

TAIFEEE - ESEENEERET

M~ BIFT - BRE

1H2023 1H2024

12%

35%

48%

5%

109.8

12%

31%

53%

4%

120.7

% Y EHEEH (BEE)

3246 3260 3224 . g Jies
2017 2018 2019 2020 2021 2022 2023
@ TigtEE (1n US$)

1687 1653 1724 17.89 1868 2093 2134
2017 2018 2019 2020 2021 2022 2023


http://home.kimo.com.tw/flags005/080.htm
http://home.kimo.com.tw/flags005/037.htm
http://home.kimo.com.tw/flags005/191.htm
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FY2021 FY2022 FY2023 1H2023 1H2024 | YoY
(USSmn; %) (USSmn; %) (USSmn; %) (USSmn; %) (USSmn; %) i (%)
HiEERY 4,451 522% 5707 636% 4,657 59.0% | 2,379 573% 2,411 60.1%i +1.3%
BE - B REAM 463 5.4% 496 5.5% 402 5.1% 195 4.7% 223 5.5%i +14.6%
B FEIR 3,619  424% 2,767 309% 2,831 359% 1,581 38.0% 1,381 34.4%5 -12.7%
= 8,533 100.0% 8,970 100.0% 7,890 100.0% 4,155 100.0% 4,015 100.0%5 -3.4%
O EIEEENE/ NS - (NRIE RIE SR
SERR FY2021 FY2022 FY2023 1H2023 1H2024 YoY
(USSmn; %) (USSmn; %) (USSmn; %) (USSmn; %) (USSmn; %) : (%)
=SEWA 8,533 8,970 7,890 4,155 4,015 i -3.4%
BEEF 2,048 2,137 1,925 978 975 . -0.3%
EELRE 24.0% 23.8% 24.4% 23.5% 24.3% | +0.8pp
Rz 115 296 275 84 184 i +120.6%
B EFE 1.3% 3.3% 3.5% 2.0% 4.6% +2.6 pp

O HERIEFEH xS
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Tt ILE2024F R tERBE&ESEUWAUSSA7TETT - #2023FEEEAF 1 1.5%

=FRWA EFREMN=E

il

(US$mn) (US$mn)
| |
| |
: 24.0% 23.8% 244% 1 o359 24.3%
| 4 * * : /‘
8,533 8,970 7,890 | : ¢
| |
I 4,155 4,015 I
: 2,048 2,137 1,925 : 978 975
2021 2022 2023 1H2023 1H2024 2021 2022 2023 1H2023 1H2024
RgFNO MEBEAR
(UsS$mm)
|
. :
! 1
! 1
I . o 4.6%
206 275 3.3% 3.5% | o .
! 84 / I *
1 ¢ 1
. . : . . . . . . .
2021 2022 2023 1H2023 1H2024 2021 2022 2023 1H2023 1H2024
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22.8
2
19.7 19.3 \ e
18.2 185 192 18.2 18.2 18.3 19.2 R
2 179 18 2 18.2 18. 17.8 o= 17.9
®. — 0 @, R4
‘*0"/ \ ST 16.0 17.1/0/ _~* \0
¢ *

. / o 18.0
\ 16.8
15.7
‘ 0 12.7
11.7
£ 2
6.0

1Q19 2Q19 3Q19 4Q19 1Q20 2Q20 3Q20 4Q20 1Q21 2Q21 3Q21 4Q21 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24

FY2019 FY2020 FY2021 FY2022 FY2023 1H2024
18.5% 14.7% 15.5% 18.4% 19.2% 19.1%
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o mFEEE : Nike ~ adidas ~ Skechers ~ Puma ~ Under Armour & Converse
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o BIRME : BEEFIIE 74% ; MR _LIHE 26% (Ll1H2024 B BB & UL ET)
o« EBREFIIE :

- ¥HHEBEEMS  Z2WHEZEEEIEANEHEBR

- BEEERMEBERI
o M ITHE . B1¥EB2BEIB2C - HEdB2CNX O] %

PNE B=ZAFE (KRR - EmESE) BEEEERGIERBEE
- FhIE ;ST HUEAERER (Pan-WeChat Ecosphere) + & B ART%
O SHELEE - G3HE  HEEEBYEE BEEETEE  BHEESHYEBBE  FayEByRIEH
EEFEHE

YYsPOr TS RE*E -
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FY2021 FY2022 FY2023 1H2023 1H2024 | YoY
(RMB mn; %) (RMB mn; %) (RMB mn; %) (RMB mn; %) (RMB mn; %) : (%)
23,350 18,638 20,064 10,960 9,983 -8.9%
.
8,299 6,688 6,756 3,671 3,416 -6.9%
35.5% 35.9% 33.7% 33.5% 34.2% |\ +0.7pp
928 415 736 473 483 +2.1%
4.0% 2.2% 3.7% 4.3% 4.8% | +0.5pp
357 89 490 305 336 | +9.9%
1.5% 0.5% 2.4% 2.8% 3.4% +0.6 pp
2023/12/31 FEAE) 2024/06/30
2,799 (51) 2,748
21% 6 730 21%
3,523 (45) 3,478
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E B ER2024F R tE BB & ZE U ARMB112{E 75 (4JUsS 1612 7T) - BR2023F[FEAR 2109.1%

=FRWA EFRFMN=E

(RMB mn) (RMB mn)
| |
| |
| L 4.3% 4.8%
I 4.0% 3.7% ! ' *
16,638 ’ : NZ(:A)/’ :
I 10,960 9,983 5 * |
|
. 928 415 736 | 473 483
1 1
2021 2022 2023 1H2023 1H2024 2021 2022 2023 1H2023 1H2024
RezEaO TREFE TS
(RMB mn) | |
I I
| |
| : 0,
: 5% 24% . 2.8% 3.4%
357 490 . 0.5% . | e ®
89 : 305 336 \0/ :
. . ! : . . : .
2021 2022 2023 1H2023 1H2024 2021 2022 2023 1H2023 1H2024
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6.2 7. 1
5.4 ) 5.2 5.7 5.1
o 49 4.8 = 4.5
N \,/'0 3.6 3.5 3.0 ‘\ 0~
O . 2.7
\0 0\ e,
/ 2 \’
* 1.7
* 0 0.3 0.8
-0.9 1.3

1Q19 2Q19 3Q19 4Q19 1Q20 2Q20 3Q20 4Q20 1Q21 2Q21 3Q21 4Q21 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24

FY2019 FY2020 FY2021 FY2022 FY2023 1H2024
5.4% 2.6% 4.0% 2.2% 3.7% 4.8%
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20%

0%

W B THRZEERPIDD "TREFRHE, -

Al -

gL

%/\

7+ R1 ¥R

R TEER H{th %55
0.3% 0.3% 0.4% 0.4% 0.4%
0,
1 42.3% 30.7% 35.7% 37.9% 34.2%
0,
sta ¢ 63%% | 617w 654%
2021 2022 2023 1H2023 1H2024

TEEXR, & "HME,

100% -

80% -

60%

40%

20%

0%

° BRPIFIZSIRIES

BUSTETS BEEW Hithz55
2.6% 2.0% 2.1% 2.3% 1.9%
13.4% 0
| 18.3% we 20.6%
84.6% 0
|| 79.6% _ 77.5%
2021 2022 2023 1H2023  1H2024

EEPIFAERIN 2 FE - FESE2 E EWRALEEMES

FBUWA -~ EfttlEA ~ EttFIZSRIER - RIZBHESAEESMNEEFRE - MBERXRIRAESARINZABERRSENZZ M 15
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(NTSmn) FY2021 FY2022 FY2023
SHERA 239,884 267,497 246,634
SHEEF 58,223 64,606 61,111

EEEFE 24.3% 24.2% 24.8%
e 55,747 54,010 50,895
=2EFAN 2,476 10,596 10,216

EXEFHNE 1.0% 4.0% 4.1%
SFEIMIA R T 14,681 10,836 9,251
M ELFEA 17,157 21,432 19,467
FriStHE A 554 4,542 3,493
s 14,439 12,645 10,624

HEFFE 6.0% 4.7% 4.3%
FRAER (NTS) 4.90 4.29 3.61

@ BRI R RS
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RIS E N - B TR S G118

(NTSmn) 1H2023 1H2024 Yoy
EHWA 127,462 128,616 i +0.9%
EE A 30,437 31,680 +4.1%

BELFIE 23.9% 24.6% +0.7 pp
mEm 26,615 24,590 | -7.6%
=2EFAN 3,822 7,090 i +85.5%

EEFFE 3.0% 5.5% i +2.5 pp
B0 A RSz 4,159 7,260 +74.6%
FRATE A 7,981 14,350 i +79.8%
FaRER 1,611 2,822 +75.29%
s 4,498 8,066 i +79.3%

B FAE 3.5% 6.3% | +2.8 pp
SRAER (NTS) 1.53 2.74 i

@ BRI R RS
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=EIA EREMN=R

(NT$mn) (NT$mn)
! 1
! 1
| 24.3% 24.2% 24:3%  2a0% 24.:5%
239,884 267,497 246,634 | . ”— i —
! 1
I 127,462 128,616 i
! ' ' 58,223 64,606 61,111
| | 30,437 31,680
T T II T :
2021 2022 2023 1H2023 1H2024 2021 2022 2023 1H2023 1H2024
REFHNO MEBFR/BIRER
(NT$mn) (NT$)

1 1 6 3
! 6.0% ! 3%
: 4.90 : * : ¢
1 . 1

14,439 12,645 10,624 ! 4.29 361 | 574
I 8,066 i :
. 4,498 ' 153
| |

2021 2022 2023 1H2023 1H2024 2021 2022 2023 1H2023 1H2024
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- BT E NTS)
- #8475 T (HKS)
- E RS ELIR (HKS)
ReEF xR

S A=

- I

- EBERE
HERF SR ER
S A=
- IE

- EHER

FY2019 FY2020 FY2021 FY2022 FY2023

1.25 0.50 1.50 1.30 1.10
(Cash 1.25) (Cash 0.50) (Cash 1.50) (Cash 1.30) (Cash 1.10)

1.10 n/a 0.20 1.10 0.90

(Interim 0.40 / Final 0.70) (Final 0.20) (Interim 0.40 / Final 0.70)  (Interim 0.20 / Final 0.70)
0.016 0.0305
n/a n/a (Final 0.016) n/Cl (Interim 0.0185 / Final 0.0120)
3.2% 1.6% 4.5% 3.8% 3.6%
(@NT$39.20) (@NT$31.40) (@NT$33.15) (@NT$34.20) (@NT$30.90)
4.8% n/a 1.5% 10.0% 10.4%
(@HK$23.00) (@HK$13.04) (@HK$10.96) (@HKS$8.64)
1.4% 4.5%

n/a n/a (@HK$1.f4) n/a (@HKsO.Gg)
31.2% 30.5% 30.6% 30.3% 30.5%
75.8% n/a 35.9% 76.6% 67.5%

n/a n/a 20.0% n/a 29.2%

IR TEFIZR%102019, 2020, 2021, 2022 %2023 F K ZW B E BT EERH
22024F FHEE > T EERIKEDHIRESIRHKS0.407T ; T E B E IR RIS ik 28 2 B8 2 S ARHK$0.027T K 45 Bl % B 8 I HKS$0.027T 19
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FIKE—BBATZERE (FLA) REZHERES  BRETRETEERYE  BHSHEAASES
X FEMIBRSEIRLTZFHBERES  SERBFAEXERENESHEHERI EZEEERE
IS#GE - WBEFLAN TS E - BARBEATFM -

FLA (Fair Labor Association - AFS5ENHE) A—EIEE
Fair FisE - AAR - KEELR  Bu@agFEzeRkAEM
Labor | & BARMEHASMBT IS - BB (FLATES
FRTARER) ERSHTE  BREERK - ABEWIER

- FBSREIFLAGANY © http://www.fairlabor.org ° W BHAR | BH2023FF AR EE

RELI2019FEBEEFE - P20 FERIKBEN S HENEE  BE—SRBTIEREERHRAIE
Bt = B 1E185%SBTi ( Science-Based Target initiative ) BRI E7EGE - i E2030F R E R S HE 2 #20195F
TBRa6.2% 2 B1E -

2015F6 3 AEAFTSEAGood Emerging Index ( ERMEEEMEMSZIEE ) Mo K25 - TNE20175F
RAEMSEEIEEATIEFTSE Russell B S 4R 2 " FTSEAGood & EIEEI AT S E KBTS 2 ( FTSE4Good
TIP Taiwan ESG Index ) B0 A& 2

o

BETEESOEBSNSMATAETERRERNE  BANEESEHAERRIS% 2 E—RIBFHE -
(20145 € - 2016~20204F[F)

20


http://www.fairlabor.org/
http://www.fairlabor.org/
http://www.fairlabor.org/
http://www.fairlabor.org/
http://www.fairlabor.org/
http://www.fairlabor.org/
http://www.fairlabor.org/
http://www.fairlabor.org/
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THANK YOU




