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Implementation of Supplier Sustainability Management in 2020 

 

Pou Chen has implemented supplier sustainable development management and formulated ESH 

assessment items based on ISO 14001: 2015 environmental management system, including 

environmental management, fire safety and safety and health.  Meanwhile, the assessment items of 

human rights compliance were formulated based on local laws and regulations and brand customers’ 

requirements, including working hours, wages, prohibition of forced labor, prohibition of child labor, 

grievance mechanism, women’s empowerment, etc.  In addition, suppliers with good performance 

were encouraged to promote circular economy, including but not limited to green design, green 

manufacturing, green procurement, green marketing, green products, and green recycling. 

 

The selection of the assessed suppliers was based on the Company’s procurement strategy or 

customers’ concerns, and a list of the current year was proposed together with the “Supplier 

Management Center”.  As the scales, management capabilities and degrees of cooperation vary 

between suppliers, the Company will request suppliers who were unable to meet the Company's 

sustainable development management indicators to improve within prescribed time.  For the 

suppliers who were unable to meet the Company’s requirements after the expiry of the prescribed 

time, the procurement quota would be adjusted in order to establish a high-quality supply chain 

management system.  In 2020, there were no suppliers who have been downgraded due to failure 

to cooperate with improvement. 

 

The Company’s implementation of sustainable development management to suppliers can be divided 

into the selection of new suppliers and regular assessment of cooperative suppliers, which are carried 

out in the form of on-site assessment or document review; on-site assessment can be further divided 

into general assessment and non-notification assessment.  The key points of the assessment and 

inspection and the assessment results are as follows: 

 

Key points of Sustainability Management Assessment 

Environmental Management Fire Safety Health and Safety 

1. Environmental protection 

management system 

2. Operation permit for 

stationary pollution source 

3. Water pollution prevention 

and control compliance 

management 

4. Hazardous waste disposal 

5. Fire inspection 

6. Firefighting equipment 

maintenance 

7. Firefighting equipment 

inspection 

8. Fire escape drill 

9. Occupational safety and health 

management system 

10. Working environment monitoring 

11. Safety and health, emergency 

personnel, and operators of 

dangerous machinery and 

equipment 

12. Management of dangerous 

machinery and equipment 
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Key points of Labor Rights Compliance Assessment 

Management Attitude Labor Rights 

1. Recruitment 

2. Working hours 

3. Salary and benefits 

4. Grievance mechanism 

5. Freedom of association 

6. Prohibition of forced labor 

7. Employees with special protection needs 

8. Labor migration management 

 

We continue to work with suppliers to build a friendly workplace.  In addition to requiring suppliers 

to improve management of the environment, fire safety, safety and health, we also continue to pay 

attention to labor rights issues, including child labor, forced and compulsory labor incidents, freedom 

of association, or rights of collective bargaining, etc.  In 2020, a total of 5 major suppliers were 

assessed with 62 findings in ESH and fire safety, and the suppliers have been guided to complete 

100% improvement.  In addition, there were 49 non-compliances in human rights management, 

relating to recruitment process, reward and punishment system, and special employee management, 

and the Company has supported the suppliers to complete 100% improvement. 

 

In 2020, a total of 304 cooperative suppliers and 9 new suppliers have participated in the training 

sessions of the Group’s Code of Conduct.  Suppliers were invited to abide by the Group’s 

zero-tolerance policy and compliance items, including prohibition of child labor, prohibition of forced 

labor, non-discrimination, freedom of association and collective bargaining, safety and environmental 

sanitation, etc.  Pou Chen expects that suppliers are able to comply with local laws and regulations 

and international standards. 

 

Supplier Audits according to Customer Requirements 

The Company has conducted 20 times audits of ESH and human rights management in 2020, with a 

total of 191 non-compliances were found in safety and health, environmental protection, fire safety, 

energy management, management attitude, reward and punishment system, workplace behaviors, 

internal communication, special employees, labor management relations, grievance mechanism, 

recruitment, training and education, etc.  These findings were all improved and completed. 

 

In 2020, the Company also formulated “Guidelines on employment standards to suppliers of Pou 

Chen Group” (Guidelines), including prohibition of forced labor, prohibition of child labor, 

non-discrimination, remuneration and benefits, working hours, freedom of association, collective 

bargaining, punishment system, recruitment, training and retention, etc.  To advance respect for 

human rights throughout the Company’s business operations, including extended supply chain, 

general assessment and non-notification assessment will be conducted according to the Guidelines. 


