
Implementation of Supplier Sustainability Management in 2019 

 

In 2019, Pou Chen has implemented supplier sustainable development management and formulated 

assessment items based on ISO 14001: 2015 environmental management system, including 

environmental management, fire safety and safety and health.  In addition, suppliers with good 

performance were encouraged to promote circular economy, including but not limited to green 

design, green manufacturing, green procurement, green marketing, green products, and green 

recycling.  The selection of the assessed suppliers was based on the Company’s procurement 

strategy, and a list of the current year was proposed together with the “Supplier Management 

Center”. 

 

As the scales, management capabilities and degrees of cooperation vary between suppliers, the 

Company will request suppliers who were unable to meet the main environmental risks of the 

Company's sustainable development management indicators to improve within prescribed time and 

implement environmental projects, among other improvement activities, to ensure that the suppliers 

have effective measures to prevent and control environmental pollution. 

 

If the suppliers were still unable to meet the Company’s requirements after proposed improvement, 

they would be replaced to reduce the supply risk.  This is to ensure that the Company's supply chain 

management is in compliance with the basic requirements of ISO 14001: 2015 management 

protection management, and consistent with global sustainability trend. 

 

Assessment Results 

In 2019, a total of 64 domestic and overseas suppliers were assessed for sustainable development, of 

which 6 suppliers did not qualify.  The main environmental risks of supplier operation were 

wastewater discharge permit and effective treatment, air pollutant discharge permit and prevention 

measures, and proper disposal of hazardous business waste. 

 

In 2019, the Group’s Code of Conduct was regularly announced to the cooperative suppliers, and the 

cooperative suppliers were invited to jointly observe and comply with local laws and regulations.  

The conducts were implemented over a total of 364 cooperative suppliers home and abroad. 


