
Implementation of Supplier Development in 2019 

 

In terms of quality management, in 2019, Pou Chen conducted RS management consulting for 13 

domestic suppliers, including courses on RS basic concepts and management, to reduce the negative 

impact of suppliers on the environment, and to fulfill corporate responsibilities.  In addition, for 

continuous improvement of product quality management requirements, the Company conducted 

on-site visits to suppliers and organized education and training courses to enhance quality awareness.  

We guided a total of 5 domestic and foreign suppliers, and provided guidance and investigations on 

color quality capabilities for supplier product quality improvement to 33 suppliers.  The Company 

also guided domestic suppliers to implement an ISO 9001 quality management system and 1 supplier 

has obtained third-party certification.  

 

In terms of sustainable development management, since 2018, the Company invited its major 

suppliers to participate regular ESH meetings to establish a platform for communication and 

exchanges.  Through regular promotion of the Group’s ESH policy, incident education and best 

practice sharing, we assisted key suppliers in improving their own environmental protection, safety 

and health, fire safety and energy management.  In 2019, a total of 7 sessions were held, with a 

total of 46 participants from 18 key suppliers at home and abroad. 

 

Since 2019, the supplier green energy project has been introduced.  By providing best practice and 

on-site consulting, a total of 17 domestic and overseas suppliers were invited to participate in and 

review and improve the leakage rate of the air compressor system at the factory, achieving an annual 

energy saving of 544,608 KWH; about NTD 2.29 million in electricity expense was saved and 290.27 

metric tons of greenhouse gas emissions equivalent（CO2
e）were reduced.  In response to special 

needs of key suppliers, the Company assisted key suppliers to meet customer standards with 

professional knowledge and experience.  In 2019, the Company supported 2 overseas key suppliers 

to pass customer’s audits and obtain brand certification, and they could tale subsequent orders. 

 

In September 2019, the Company held a Vendor Fair in Binh Chanh, Vietnam, providing a platform for 

suppliers and its R&D personnel to interact face-to-face, sharing information and development trends 

on innovative materials and automated production equipment, and a total of 68 domestic and 

overseas suppliers participated.  In addition, Pou Chen set up a web platform during the fair to assist 

suppliers promote new materials, new technologies and future trends.  Meanwhile, suppliers took 

the initiative to introduce newly developed eco-friendly materials and newly designed mechanical 

equipment and devices.  It is hoped that through the collaborative innovation of the suppliers and 

the attention to environmental protection, safety, and energy conservation issues, a sustainable 

supply chain system will be built to fulfill the vision of "resources integration and value 

enhancement" and ensure the implementation of corporate social responsibility.  


