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    5.1.2  

    5.1.3  

5.2  
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6.1  

6.2  

  

G 4.0   



 

 

 (Global  Reporting  Initiative , GRI) 4  (Sustainability  Reporting  Guidelines , GRI G4)Ȳ Ȳ

̣ ̤ ȴ 
 

ȳ   

2016 01 01 2016 12 31 ȷ 2015 ȴ 
 

( ɦ ɧ ɦ ɧ) Ȳ ȳ ȳ

ȴ Ȳ 2016 Ȳ ȷ

Ȳ Ȳ 2016 ȷ Ȳ

( ) 2016 ɦ ̘ ɧ ȴ Ȳ ȳ ȳ ȳ

ȴ 

 

 

ȴ 2016 Ȳ

(Deloitte  &  Touche ) ȷ Ȳ Ȳ Ȳ

ȴ 
 

 (SGS Taiwan Ltd .) Ȳ GRI G4 Ȳ  AA 1000AS (2008) 

 (Type I   Moderate  Level)ȴ 

 

 
(Corporate  Social Responsibility,  CSR) Ǎ  CSR Ǎ : 

Ǎ Ǎ Ǎ
Ǎ Ǎ Ǎ Ǎ ̙ 

3  



 

ȴ 

Ǜ2016  6  27 ȴ 

Ǜ2017  6  26 ȴ 

 

    

 (http:// mops.twse.com.tw )  

(http :// www.pouchen.com/index.php/csr/csr -reports ) ȴ 

 

Ȳ Ȳ 

ȴ 

 

 

Ǜ  

        Ǜ40764 600  

        Ǜ(04) 2461-5678 ( ) 

Ǜ ir@pouchen .com  

          :  www .pouchen .com   

4  

http://mops.twse.com.tw/
http://mops.twse.com.tw/
http://www.pouchen.com/index.php/csr/csr-reports
http://www.pouchen.com/index.php/csr/csr-reports
http://www.pouchen.com/index.php/csr/csr-reports
http://www.pouchen.com/index.php/csr/csr-reports
http://www.pouchen.com/index.php/csr/csr-reports
mailto:ir@pouchen.com
mailto:ir@pouchen.com
mailto:ir@pouchen.com
http://www.pouchen.com/
http://www.pouchen.com/
http://www.pouchen.com/
http://www.pouchen.com/
http://www.pouchen.com/


Ȳ Ȳ Ȳ Ȳ

ȳ Ȳ ȴ 

 

Ȳ Ȳ Ȳ 2016 ̣ ̤Ȳ Ȳ

ȷ Ȳ ȷ Ȳ ȷ

Ȳ Ȳ ȴ 5% 20% Ȳ

2016 5% ȴ 

 

Ȳ Ȳ ȴ 2016 ȳ ̘

Ȳ ȴ ̣ ̘ ̤ Ȳ Ȳ

̘ ȴ2016 ̣ ̘ ̤Ȳ Ȳ ̣

̤ Ȳ ȷ Ȳ Ȳ Ȳ

Ȳ ̣ ̤Ȳ ȳ ȳ Ȳ ȴ 

 

Ȳ Ȳ Ȳ

ȴ2016 Ȳ Ȳ Ȳ

̣2016 ̤ ̣2016 ̤ ȴ

Ȳ Ȳ2016 10 Ȳ ȳ ȴ

Ȳ ̣ ̤ ̣ ̤ Ȳ Ȳ ȴ 

 

Ȳ Ȳ Ȳ ȷ Ȳ Ȳ ȳ ȳ

ȳ Ȳ ȴ Ȳ

Ȳ e Ȳ ȴ Ȳ Ȳ Ȳ

Ȳ ̣ ȳ ȳ ȳ ̤ Ȳ Ȳ

Ȳ Ȳ Ȳ Ȳ Ȳ

Ȳ ȴ 

 
5 

           



1.1  

1969 9 Ȳ ̣ ̤ ̣ ̤ ȴ Ȳ Ȳ

(OEM) (ODM)Ȳ ȴ Ȳ

ȳ Ȳ Ȳ Ȳ

Ȳ 3 Ȳ 20ǆȴ Ȳ 1992 Ȳ

Ȳ Ȳ ȴ 
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    1969 9 4  

  294.68  ( 2016/ 12/ 31) 

     

     

 
 ( ̣ ̤) 

 ( ̣ ̤) 

     600  

 ̘ ̘ ̘ ̘ ̘ ̘ ̘ ̘ ̘  

     358,977 ( 2016/ 12/ 31) 

 www.pouchen .com   

http://www.pouchen.com/
http://www.pouchen.com/
http://www.pouchen.com/
http://www.pouchen.com/
http://www.pouchen.com/


 

  

   

   

   

  

(Fair Labor Association, FLA  ) 

  

(Participating Suppliers)  

Ȳ 2011
 ( FLA Workplace  Code of  Conduct  ) Ȳ

ȴ 
 

FLA 2011 Ȳ FLA  
( www .fairlabor .org )ȴ 
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http://www.fairlabor.org/
http://www.fairlabor.org/
http://www.fairlabor.org/
http://www.fairlabor.org/
http://www.fairlabor.org/


1.1.1  

2016 ( )2,748.95 Ȳ 70.9%Ȳ
Ȳ 28.7%Ȳ 0.4%ȴ 
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2016  2015  

 %  % 

 194,830  70.9 % 195,313  72.6 % 

 78,880  28.7 % 72,927  27.1 % 

 1,185  0.4 % 841 0.3 % 

        274,895  100.0 % 269,081  100.0 % 

Ȳ1978 Ȳ ȳ
Ȳ Ȳ ȸNikeȳadidasȳAsicsȳ

Under  Armour ȳ ReebokȳNew  BalanceȳPumaȳConverseȳCrocs  Timberland  ȴ2016
 322.0 Ȳ ȳ Ȳ  20%ȳ44%  34%ȴ 

 

ȳ ȳ Ȳ ( ) ( ɦ
ɧ) 2016 2016 ȳ ȴ ( )  : www .yueyuen .com̙ 

 

1992 Ȳ Ȳ ȴ 2016 12
31 Ȳ 8,759 Ȳ 5,560 ȳ

Ȳ 3,199 Ȳ ȴ Ȳ
ȴ 

 

ȳ ȳ Ȳ ( ) ( ɦ
ɧ) 2016 ȴ ( )  : www .pousheng .com̙ 

http://www.yueyuen.com/
http://www.yueyuen.com/
http://www.yueyuen.com/
http://www.yueyuen.com/
http://www.yueyuen.com/
http://www.pousheng.com/
http://www.pousheng.com/
http://www.pousheng.com/
http://www.pousheng.com/
http://www.pousheng.com/


1.1.2   

1.1.2.1  

9  

   

       

      

       

       

        

      



1.1.2.2  

10   

Ȳ ȳ
Ȳ ȷ Ȳ
Ȳ ȴ 

 

Ȳ 2016 ȴ 



1.1.2.3   

ȳ Ȳ ̣ ̤Ȳ
ȴ Ȳ Ȳ Ȳ ȴ 

̣ ̤Ȳ  www .pouchen .com̙ 
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Ȳ Ȳ Ȳ
ȴ Ȳ ȸ 

̘  
̘  

̘  
̘   

 

̘  
̘  

   CSR̘  

̘  
̘  

  

  

http://www.pouchen.com/
http://www.pouchen.com/
http://www.pouchen.com/
http://www.pouchen.com/
http://www.pouchen.com/


 

(Sustainable  Development  
Department,  SD )Ȳ

Ȳ ȳ
Ȳ

NGO ȷ
Ȳ

ȴ 

12   

 HQSD  

Ȳ
ȴ 

ȴ 

ȴ 

 

 SD  

Ȳ SD ȴ 

ȴ 

 SD ȴ 

 

 SD  

Ȳ
ȴ 

Ȳ
SD / ȴ 

 SD  

 

 

 
 

(Generalist ) 

 
 

(Specialist ) 

SD  

 
 

(SD Expert ) 

 

 

 
 
 

 
 
  

PCN 
 

PCaG 
 

PGT 
 

PCMS 
 

( HQSD ) 

 

 
 

 

 

 

 

 

 

 

PCN 
SD 

PCaG 
SD 

PGT 
SD 

PCMS 
SD 

GSCM 
SD 



1.2   

Ȳ ̣ ȳ ȳ ȳ ̤ Ȳ Ȳ

Ȳ Ȳ Ȳ Ȳ Ȳ

Ȳ ȴ 
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ȴ  

ȳ ȴ 

Ȳ 

ȳ ȳ ȳ ȴ  

 

¸ ȳ ȳ

ȴ  

¸ ȴ  

¸ ȴ  

¸ ȴ  

 

¸ ȴ 

¸ ȴ 

¸ ȴ 

¸ ȴ 

 

 



1.3.1  
 

 
Ǎ ̘

Ǎ ǜ Ǎ Ǎ
ǜ ̙ Ǎ
̙ 

 

 
Ǎ ̘ Ǎ ̘

̙ 2016 Ǎ 9 Ǎ 3  ( 2016 6 15 2019
6 14 )Ǎ 2 Ǎ 3 ǜ ̘ ̘ ̘

̘ ̙ 

1.3    

Ǎ Ǎ Ǎ 2014 2015
5% 20% Ǎ Ǎ2016 Ǎ

5%Ǜ 
̘ Ǎ Ǎ Ǎ ̙ 
̘ Ǎ Ǎ ̙ 
̘ 3 Ǎ ̙ 
̘ Ǎ ̙ 
̘ Ǎ Ǎ ̙ 
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̣ ̤Ǎ Ǎ 1% Ǎ
Ǎ ̙ 

 

 
̣ ̤ Ǎ Ǎ Ǎ

̙ Ǎ 3 Ǎ Ǎ Ǎ ̙ 

2016 Ǎ ̙ 

 

 

 

 
 

 
 



         

 
  

 ( )  -   2016̘06̘15 1992̘08̘08  

 :    2016̘06̘15 1992̘08̘08 
 
 

       2016̘06̘15 2016̘06̘15 
 

 
 

   

 ( )  -   2016̘06̘15 2013̘06̘14  

 :    2016̘06̘15 2013̘06̘14 
 

 

   

 ( )  -   2016̘06̘15 2007̘04̘24  

 :    2016̘06̘15 2011̘03̘07 
 

 

   

 ( )  -   2016̘06̘15 2003̘10̘03  

 :    2016̘06̘15 2015̘06̘12 
 

 

   

 ( )  -   2016̘06̘15 2007̘04̘24  

 :    2016̘06̘15 2016̘06̘15 
 

 

     2016̘06̘15 2013̘06̘14 
 

 
 

     2016̘06̘15 2013̘06̘14 

 
 

 
 

     2016̘06̘15 2016̘06̘15 
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2016 12 31  



1.3.2   
 

Ǎ 2016 6 Ǎ Ȳ ̙ 

Ȳ Ȳ Ȳ Ȳ ȴ 

2016 3 Ȳ 100%̙ 

 

 

 

 

 
 : Ǎ2016 6 2 ̙ 

 

1.3.3   
2016 6 3 Ǎ Ǎ ̘ Ǎ

̘ ǉ Ǌ ̘ ̘ ̘
Ǎ Ǎ Ǎ Ǎ ̙ 

 

 

1.3.4   
Ǎ Ǎ Ǎ

Ǎ ( ̘ Ǌ̘ ̘ ̘
Ǎ ̙ 

 

2016 40 Ǎ ̘
Ǎ Ǎ ̘ ̘ ̘ Ǎ Ǎ
̘ ̘ Ǎ Ǎ Ǎ

Ǎ ̙ 2016 Ǎ
̙ 

     ( ) 

  3 0 100 

  3 0 100 

      2( ) 0 100 
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1.3.5   

 

 
Ȳ Ȳ ǉ ǊȲ ȳ

ȳ ȴ 

Ȳ ̣ ̤ ̣ ̤ỵ̄ ̤ỵ̄
̤ ȴ 

 

Ǎ Ǎ ̣ ̤ ̣ ̤ǜ
Ǎ ̣ ̤ ǜ ̣ ̤ ̣

̤ Ǎ Ǎ 2016 12 23 ̣
̤Ǎ ̘ ̘ Ǎ ̙ 

 

 
Ȳ ȸ 

(1) ȴ 

(2) ȴ 

(3) ȴ 

(4) ȳ ȴ 

(5) ȳ ȳ ȳ ȴ 

(6) ȴ 

(7) ȳ ȳ ȳ ȳ ȴ 

 

( )  
Ȳ ȸ 

(1)  ȴ 

(2)  ȴ 

(3)  Ȳ ȴ 

(4)  Ȳ ȴ 

(5)  Ȳ ȴ 
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ȳ ȳ Ȳ ȳ ȳ

ȴ 

 

Ȳ Ȳ
ȳ ȳ Ȳ ȳ ȳ ȴ 

 

2016 4 Ǎ 39 Ǎ
2016 7 ǉ Ǌ ̣ ̤ Ǎ 2016

12 240 Ǎ 2016 7 Ǎ 2017 Ǎ
̙ 

 

ǯ  
Ȳ ̣ ̤ 5 Ǎ

Ǎ ̙ 

1) ȷ 

2) ȷ  

3) Ȳ (SD) ȴ 

4) ǛHQ@pouchen .com̙ 

5) Ǜhttp ://website .pouchen .com/integrityadmin/tw /̙ 

 

̣ ̤  (ir@pouchen .com  ) Ǎ
Ǎ Ǎ ̣2.1 ̤ ̙ 

 

 
Ȳ Ȳ ȴ 2016
Ǎ Ǎ Ǎ 40

Ǎ 2 ȴ 

18   
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1.4  
 

Ǎ Ǎ Ǎ
Ǎ ̙ 

 

 

 
Ǎ ȸ 

̘ Ǜ ȳ ȳ ȴ 

̘ Ǜ Ȳ ȴ 

̘ Ǜ ȴ 

̘ Ǜ ȳ ȴ 

̘ Ǜ ȳ ȳ ȳ Ȳ Ȳ  

                                    ȴ 

 

 

 
 

ǯ  

19   

              

     
¸

̢ 

      ¸ ̢ 

     
¸ ̢ 

¸ ̢ 

 
 

¸ ̢ 

¸ ̢ 

¸ ̢ 

¸ ̢ 

      ¸ ̢ 

 

( )ȸ 

( ) ̣ ̤ Ȳ 

ȳ ȴ 

 

( ) ̣ ̤ Ȳ 

ȴ 

 

( ) ̣ ̤
ȴ 



ǯ 2016  

20   

   

 

 ̡ ̡ ̢ 

 
 

̪ ̡̫̪ ̡̫̪ ̫ ̪ ̫ 2016
̪ ̫ ̡ ̡

̢ 

 ̢ 

  ̡ ̡ ̡ ̢ 

  ̢ 

  ̢ 

 

 ̢ 

 
 

2016
̢ 

 

 
 

̡ ̡ ̡ ̡
̡ ̢ 

 
̢ 

 
̢ 

 
 

2016 ̡ ̡ ̡ ̡
̡ ̡ ̡ ̡

̢ 

 
̪ ̫ ̪ ̫ ̢ 

 
̡ ̡ ̡ ̡ ̡ ̡

̡
̪ ̡̫̪ ̡̫̪ ̫ ̢ 



1.5   
 

Ǎ Ǎ
̙ (LEAN  Production)   (Manufacturing  Excellence, ME) Ǎ

Ǎ Ǎ Ǎ
̙ 

 
LEAN-  

Ǎ LEAN 2.0 Ǎ Ǎ ̘ ̘
̙ 

 
 

Ǎ Layout Ǎ Ǎ Ǎ Ǎ (Layout)
LayoutǍ ̙  Lean ̘  IoT (Internet  of  Things)  ̘ ȳ

Ǎ  90% Ǎ  50% (Work  In Process ) ̙ 

21   
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Ǎ Ǎ Ǎ ̘
Ǎ Ǎ Ǎ (Knowledge -based) Ǎ
Ǎ ̢ 

 

Ǎ Ǎ 3D/ 2D Ǎ ǜ
Ǎ Ǎ ̙ Ǎ ̘

̘ ̘ Ǎ Ǎ ̙EVA Co-molding Ǎ 2 EVA
RB Ǎ / / Ǎ 16% Ǎ 7 ̙ 

 

Ȳ Ȳ / ȳ ȳ Ȳ
Ȳ ȷ Ȳ Ȳ

ȳ ȳ Ȳ Ȳ Ǎ
̙ 

 

 



1.6   

 
2016 2,748.95 Ȳ 2015 2.2%Ȳ Ȳ ȴ

Ȳ Ȳ2016 703.83 176.29 Ȳ 2015
9.1% 42.7%ȴ 2016 2015 Ȳ Ȳ 2016

130.57 Ȳ 2015 95.31 37.0%Ȳ 4.43 ȴ 

23   

 243,976  
 269,081   274,895  

 -
 50,000

 100,000
 150,000
 200,000
 250,000
 300,000
 350,000
 400,000
 450,000
 500,000

2014 2015 2016

 

 55,269  
 64,505  

 70,383  

22.6% 
24.0% 

25.6% 

0%

5%

10%

15%

20%

25%

30%

 -

 20,000

 40,000

 60,000

 80,000

 100,000

 120,000

 140,000

2014 2015 2016

 

 7,921  

 12,353  

 17,629  
3.2% 

4.6% 

6.4% 

0%

1%

2%

3%

4%

5%

6%

7%

8%

 -

 5,000

 10,000

 15,000

 20,000

 25,000

 30,000

 35,000

2014 2015 2016

 

 8,616   9,531  

 13,057  
3.5% 3.5% 

4.8% 

0%

1%

2%

3%

4%

5%

6%

7%

 -

 5,000

 10,000

 15,000

 20,000

 25,000

 30,000

2014 2015 2016

 

Ǜ  



2016 2015 Ȳ 1.50 ȷ 2017 4 28 Ȳ 2016 Ȳ
 1.50 Ȳ 2017 6 15 ȴ 

24   

 
2016  2015  

 %  % 

 134,418  48.9%  129,988  48.3%  

 79,484  28.9%  80,752  30.0%  

 54,210  19.7%  52,111  19.4%  

 6,783  2.5%  6,230  2.3%  

 274,895  100%  269,081  100%  

 
2016  2015  

 %  % 

 274,895 100.0 % 269,081 100.0 % 

 70,383 25.6 % 64,505 24.0 % 

 17,629 6.4 % 12,353 4.6 % 

 26,280 9.6 % 20,240 7.5 % 

 3,278 1.2 % 3,639 1.4 % 

 23,002 8.4 % 16,601 6.1 % 

 13,057 4.8 % 9,531 3.5 % 

 4.43 3.24 

 71,111 70,009 

 ( ) 322.0 317.5 

(www .pouchen .com ) 
Ȳ

Ȳ
(ir@pouchen .com ) 

ȴ 

Ǜ Ȳ  

( ) ( )  Ǜ  

http://www.pouchen.com/
http://www.pouchen.com/
http://www.pouchen.com/
http://www.pouchen.com/
http://www.pouchen.com/
mailto:ir@pouchen.com
mailto:ir@pouchen.com
mailto:ir@pouchen.com
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2.1  
 

 
ȳ Ȳ Ȳ

Ȳ / ȳ ȳ ȳ ȳ ȳ ȳ

 (Non -Governmental  Organization,  NGO)ȴ 

 

 
 

ȸ  

Ȳ ȳ Ȳ

Ȳ Ȳ Ȳ

ȴ Ȳ SD ȳ

ȴ 

 

̣ ̤  (ir@pouchen.com )Ǎ
Ǎ ̙2016 Ǎ Ǜ ̘
/ ̘ Ǎ ̙ 

  
 E-mail: shoe.business@pouchen.com   

 

 
Ǜ407 600  
Ǜ(04)2461-5678 ( ) 

Ȳ Ȳ Ȳ ȴ 

  E-mailǛGSCM@pouchen.com   

 
E-mailǛ ir@pouchen.com   

 
Ǜ  
Ǜ 6 6  
Ǜwww.gfortune.com.tw   
Ǜ(02)2371-1658 

 
Ǜ506 2  
Ǜ(04)769-5147 ( ) 

 
 E-mailǛcare4u@pouchen.com   

 
 E-mailǛsd@pouchen.com   

  
   E-mailǛ recruiting@pouchen.com   

mailto:ir@pouchen.com
mailto:shoe.business@pouchen.com
mailto:GSCM@pouchen.com
mailto:ir@pouchen.com
http://www.gfortune.com.tw/
mailto:care4u@pouchen.com
mailto:sd@pouchen.com
mailto:recruiting@pouchen.com
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/  

 

Å  
Å  
Å  

Å  
Å   
Å   
Å   

Å  
Å  
Å  
Å  

 

Å  
Å  
Å  
Å  
Å   

Å /  
Å  
Å /   
Å  

Å  
Å  
Å  
Å  

 

 

Å  
Å  

Å  
Å ( / )/  
Å /  

Å  
Å /  
Å  

 

Å ( ) 
Å  
Å / /   
Å /   
Å  

Å / /  /  
Å / /  
Å  
Å   
Å   
Å   

Å  
Å  
Å  
Å /  
Å /  
Å  

 

Å  
Å /  
Å   

Å  
Å /  
Å  

Å  
Å  
Å  

 

Å /  
Å  
Å  
Å   

Å  
Å   
Å /  
Å  

Å  
Å  
Å /  
Å  

 
Å  
Å   

Å /   
Å  

Å  
Å  

NGO 

 

Å /  
Å  
Å  

ÅFLA /NGO  
Å  
Å /  

Å  
Å  
Å  

 

 * NGO  :   FLAȳGreenpeace  ȴ 



2.2  

 

 
 

Ȳ Ǎ  GRI G4 ( ) Ǎ
Ǎ Ǎ ̢

Ǎ GRI G4 46 ̙ 

 

̣ ̤ Ȳ Ȳ ȴ Ȳ
Ǎ Ȳ Ȳ

CSR Ȳ Ȳ 29 Ȳ ȴ 

27   

( ) GRI sustainability -topics -19ŀTextiles, Apparel, Footwear and Luxury Goods ŀ59 Topicsȴ 



Â ̙ 

28   

 

 

2016

CSR 

2016

CSR 

1 25  ( )

2  26

3 27

4 28

5 29

6 30

7 31

8 32  ( )

9 (GHG) 33

10 34

11 35

12 36

13 37

14  ( ) 38

15 39

16 40

17 41

18 / 42

19 43

20 44

21 45

22 46

23

24

-

-

G4.0 SSD

-

-

G4.0 SSD
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×  (PCC)  

(PCC)
NGO

1 Ù

2 Ù

4 Ù ¼ ¼

5 Ù ¼ ¼

6 Ù ¼ ¼

7 Ù ¼

9 Ù ¼

10 Ù ¼ ¼

12 Ù

15 Ú ¼ ¼

16 Ù ¼ ¼

17 Ù

18 / Ù

19 Ù ¼

20 Ù

21 Ù

24 Ù ¼

Ù:    Ú :   ¼: 

-

G4.0 SSD

(PCC)
NGO

26 Ù

27 Ù ¼

28 Ù ¼

29 Ù ¼

32 Ù ¼ ¼

34 Ù ¼

35 Ú ¼

36 Ù ¼

39 Ù

41 Ù ¼ ¼

42 Ù ¼ ¼

43 Ù ¼ ¼

×  (PCC) 

-

Ù:    Ú :   ¼: 

G4.0 SSD

-

-
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2.3  

 
Ȳ ȴ Ȳ Ȳ

Ȳ Ȳ ȴ 

 

 2016 Ȳ ̣5.3 Ȥ Ȳ
Ȳ 2016 Ȳ Ȳ ȴ  

 

 

 
  

2016 2 3 Ȳ
Ȳ Ȳ ȴ 

 

 

Ȳ Ȳ Ȳ Ȳ ȴ 
 

 

 1.  Ȳ ȴ 

 2.  Ȳ ȴ 

 3.  Ǎ Ȳ Ȳ  
ȴ 
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45 Ǎ ̘ Ǎ ̘ Ǎ ǜ Ǎ
2015̘2016 CSO(Civil Society  Organization ) Ǎ ̘ Ǎ

Ǎ CSO ̙ ̘ Ǎ :  
 
1. : Ǎ Ǎ

Ǎ ̘ Ǎ Ǎ ̙ 
 
2. : Ǎ Ǎ Ǎ ̘ Ǎ

Ǎ Ǎ ̙
Ǎ Ǎ ̙ 

 
3. : Ǎ Ǎ Ǎ Ǎ ̙ Ǎ

Ǎ Ǎ Ǎ ̙ 
 
4. : Ǎ Ǎ Ǎ Ǎ Ǎ

Ǎ Ǎ ̙ 
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3.1  
 

̣ ̘ ̤ Ǎ ̣ ̘ ̘
̤ ǜ Ǎ ̘ ̙ 

 

ǯ  
 

Ǎ Ǎ ǜ ̣ ̤̘̣ ̤̘̣ ̤Ǎ
Ǎ ̣ Ǎ ̤ Ǎ

Ǎ Ǎ ̙ 
 
 

 
 

Ǎ Ǎ Ǎ
Ǎ Ǎ Ǎ

ǜ ̣ ̘ ̤ Ǎ Ǎ
̙ 

 
 

 
 

Ǎ Ǎ Ǜ
̘ ̘ ĺ Ǎ Ǎ

Ǎ Ǎ ̙
̣ ̤Ǎ Ǎ Ǎ

Ǎ ̙ 
 

Ǎ Ǎ Ǜ
̘ ̘ ĺ Ǎ Ǎ

Ǎ Ǎ Ǎ
̣ ̤Ǎ Ǎ Ǎ

Ǎ Ǎ
Ǎ ̣ ̤ ̙ 
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Ǎ ̘
Ǎ Ǎ

̙ 

 
2013 Ǎ ̘ ̘ ̘

Ǎ Ǎ 3,000 Ǎ
Ǎ Ǎ

Ǎ 2016 ̙ 

Ǻ ǻ 
 
̣ ̤

Ǎ Ǎ Ǎ
Ǎ ǜ2016 ̣
̤ 37 547 ǜ
̙ 

3.2  
 

Ȳ ȷ Ȳ
Ȳ ȴ Ȳ ȷ Ȳ

ȴ Ȳ Ȳ ȳ Ȳ Ȳ
Ȳ ȴ 
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ȸ ȳ ȳ ȳ

ȳ ȴ 

ȸ ȳ Ȳ

ȴ 

ȸ ȴ 

ȸ Ȳ ȳ ȳ ȷ

ȳ ȴ 

ȸ ̣ ̤Ǎ 37 547 ̘

100 ǜ 40 Ǎ

̙ 

ȸ ȳ ȳ ̘

ȴ  

 : 98 ǰ 

 : 197  ǰ 

 : 1,999 ǰ 

 : 2,466 ǰ 

 : 42  

 : (140 )ǯ  (70 )ǯ
(2,500 )ǯ (90 )ǯ (19 )ǰ 

: (2 )ǯ (2 )ǯ
(2.2 )ǯ ǯ ǯ

(1.4 )ǯ  1,500 150
ǰ 

 :75 ǰ 

 : 642 ǰ 

 : 61 ǰ 

 ǯ ǯ ǯ 
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Ǎ ̣ Ǎ ̤ Ǎ
̙ ̘

̣ ̘ ̘ ̘ ̤ Ǎ ̘ ̘ ̘
̙ ̘ Ǎ Ǎ
̣ Ǎ ̤ ̙ 

Ǎ ̘
Ǎ ǜ

Ǎ Ǎ Ǎ
Ǎ Ǎ Ǎ Ǎ
̙ 

 

4.1    

 

 

Ǎ ̘ ̘ ̘ ̘
̙ ̘ ̘ ̘ ̘ ̘

Ǎ Ǎ ̣
̤ Ǎ

Ǎ ̙
Ǎ Ǎ

̘ ̘ ̘ ̙ 

Ǎ 2016 Ǎ
Ǎ Ǎ
Ǎ Ǎ

̙ 
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Ǎ Ǎ Ǎ
Ǎ Ǎ Ǎ ̙ ̣ ̤̘̣ ̤ ̙ 

 
̘ ̘ ̘ ̘ ̘ ̘ ̘ ̘ ̘ Ǎ 2016 12 31 Ǎ
( 232 )Ǎ ̙ 358,977 Ạ̌ ̤ 330,350 ( ̘

̘ )Ạ̌ ̤ 28,627 ( )̙ 1.20%Ǎ 24.89%Ǎ 44.38%Ǎ
26.72%Ǎ 2.81%̙ 

 
Ǎ Ǎ 76.27%Ǎ 7.75%Ǎ 6.95%Ǎ

7.97%Ǎ 1.06%( ̘ )̙ 

 2016   

  

 

1.20% 

 

24.89% 

 

44.38% 

 

26.72% 

 

2.81% 

 

6.95%  

7.75% 

 

76.27% 

 

7.97% 

 

1.06% 
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Ȳ ȷ Ǎ ̘ ̙ Ǎ
79% Ǎ 50%Ǎ ̙ 

  29 ( )  30 -  49  50 ( )  

 
 

 49.75% 48.00% 2.25% 

 41.09% 57.39% 1.53% 

 
 17.00% 68.27% 14.73% 

 21.78% 67.31% 10.91% 

 
 37.82% 57.33% 4.85% 

 26.40% 71.98% 1.62% 

 
 49.50% 48.55% 1.94% 

 39.49% 58.57% 1.94% 

 
 56.47% 43.12% 0.41% 

 59.29% 40.53% 0.18% 

 
 79.14% 20.37% 0.50% 

 66.37% 32.93% 0.70% 

ǯ  

ǯ  

 

27.79% 

 

72.21% 

29 ( )

 

43.50% 

30 ~49  

54.77% 

50 ( )

 

1.73% 
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-  2016   

Ȳ Ȳ Ȳ
ȴ 

  -   

 
  

  29 ( )  30~49  50 ( )  

 
 

12.2% 4.6% 9.9% 6.5% 0.4% 

 7.9% 6.5% 5.9% 8.1% 0.4% 

 20.9% 10.3% 16.6% 13.8% 0.9% 

 7.6% 2.2% 6.2% 3.5% 0.2% 

 7.8% 0.8% 6.0% 2.6% 0.0% 

 23.6% 8.4% 23.9% 6.5% 1.6% 

 
  

  29 ( )  30~49  50 ( )  

 
 

71.3% 28.7% 70.9% 28.8% 0.2% 

 54.0% 46.0% 56.4% 41.5% 2.1% 

 68.4% 31.6% 61.2% 38.5% 0.3% 

 75.6% 24.4% 77.6% 22.1% 0.2% 

 76.3% 23.7% 89.3% 10.7% 0.0% 

 73.0% 27.0% 81.9% 18.0% 0.1% 

1Ǜ 2016 12 Ǎ ȴ           

2Ǜ = / ȴ 

3Ǜ : ̘ ̘ ̙ 

1Ǜ = /(2016 12 31 + )ȴ 

2Ǜ : ̘ ̘ ̙ 

3 Ǜ Ǎ ̘ ̘  

1ȸ : ȳ ȳ ȴ 

2ȸ ( ) ȴ 

-  

54.2% 51.8% 
39.0% 

55.3% 48.0% 

45.8% 48.2% 
61.0% 

44.7% 52.0% 

0%

20%

40%

60%

80%

100%

     

 

 

99.7% 89.7% 
67.4% 62.1% 

79.1% 

0.0%

20.0%

40.0%

60.0%

80.0%

100.0%

     

 -   

-  

2.28% 4.51% 7.17% 12.43% 6.30% 

82.49% 
91.13% 89.14% 84.01% 87.95% 

15.23% 
4.36% 3.69% 3.57% 5.74% 

0%

20%

40%

60%

80%

100%

     

50  

30~49  

29  
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4.2    
 

 

Ǎ Ǎ Ǎ Ǎ ̘
Ǎ Ǎ Ǎ Ǎ ̙ 

¸ ̘ ̘ Ǎ Ǎ Ǎ ̙ 

¸ Ǎ Ǎ Ǎ Ǎ ̙ 

¸ Ǎ Ǎ ̙ 

¸ Ǎ ̘ Ǎ Ǎ ̙ 

¸ Ǎ Ǎ Ǎ Ǎ ̙ 

 

Ǎ Ǎ
Ǎ Ǎ

̙ 

Ǎ Ǎ
Ǎ Ǎ Ǎ

̘ ̘ ̘ ̘ Ǎ
Ǎ Ǎ Ǎ

Ǎ ̙ 
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Ǎ ̘ ̘ Ǎ Ǎ ̘ Ǎ
Ǎ Ǎ Ǎ ̘ Ǎ

̣ ̤ ̙ 

 

Ǎ Ǎ ̙
Ǎ Ǎ ̙ Ǎ Ǎ Ǎ

̙ 

¸ Ǜ Ǎ 2016 11 ̙ 

¸ Ǜ ̘ Ǎ ̙ 

¸ Ǜ Ǎ Ǎ ̘ ̙ 

¸ Ǜ ̙ 

¸ Ǜ Ǎ Ǎ ̙ 
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2016 31,464 Ǎ 8,635,012 Ǎ 1,684,748 Ǎ

 26.14 ̙ 

 ( )  ( ) 

31,464 8,635,012 1,684,748 26.14 

Ǜ =ˀ( * )ǜ 
        = / ( )̙ 

̘ ̘ ̙ 

          

 

 
 293,785 1,489,242 

 

 
 161,484 993,323 

 1,356,662 6,942,567  704,359 5,270,719 

 
 10,873 82,866 

 
 3,079 18,789 

 22,121 111,183  14,501 56,338 

 
 856 6,513 

 
 154 532 

 451 2,641  88 269 

 

 
 3,639 40,915 

 

 
 70,894 342,321 

 3,725 39,758  302,681 1,395,885 

 
 1,234 22,761 

 
 4,521 34,329 

 1,066 18,584  4,647 30,734 

 
 245 4,395 

 
 34 99 

 79 1,402  23 28 

 

 
 52,213 108,527 

 

 
 5,555 4,157 

 343,118 234,235  2,779 1,970 

 
 1,953 6,793 

 
 86 195 

 1,878 5,460  29 67 

 
 408 1,458 

 
 15 30 

 261 942   -                                 -   

Ǜ 1~6 Ǎ 7~10 Ǎ 11 ( ) ̙ 

       ̘ ̘  
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-  

-  

2016  -  

-  -  

 
 

Ǎ Ǎ Ǎ ̙
Ǎ Ǎ Ǎ Ǎ

Ǎ ̙ 
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(1)  
Ǎ ̘ ̘ ̘ ̘

̘ ̘ Ǎ ̘ ̙ Ǎ
Ǎ Ǎ

Ǎ Ǎ Ǎ
̙ Ǎ Ǎ

̘ Ǎ Ǎ ̙ 
 

Ǎ Ǎ ̘ ̘
̙ Ǎ Ǎ

Ǎ ̙ 
 

(2)  
Ǎ Ǎ

Ǎ ̘ Ǎ Ǎ
Ǎ ǜ Ǎ ̙ 

 MBO  
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4.3     
 

 
Ǎ ̘ Ǎ Ǎ Ǎ ̘ ̘

̘ ̘ ̘ ̙ Ǎ Ǎ ̘
Ǎ ̘ ̙ Ǎ

Ǎ ̙ 
Ǎ ̘ Ǎ Ǎ

̙ Ǎ Ǎ Ǎ
Ǎ ̙ 

 

 

     

 1.4 1.0 1.3 1.0 

1Ǜ ̘ ̘ ̘ ̙ 

2Ǜ ̙ 

3Ǜ =( / )̙ 

 

Ǎ Ǎ ̙ Ǎ2016
33 Ǎ  1.2 ǜ  1.8 Ǎ ̙ 

     

     
 

  

 

 3.29% 6% 13%~20% 18% 3.7% 2% 

  
 

0~6% 
8% 8% 2% 1% 

Ǜ ̘ ̘ ̘ ̙ 
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Ǎ Ǎ ̙ Ǎ
̘ ǜ ̙ Ǎ Ǎ

Ǎ ̙ 2016 43 ǜ
Ǎ 39 ̙2015 35 ǜ 77.8%̙ Ǎ2016

Ǎ 25,427 Ǎ 19,356 Ǎ 76.1%̙ 
 

Ǎ Ǎ Ǎ
̙ 2016 Ǎ Ǎ ̙ 

 2015  2016  

    

2016  405 301 706 

2016 (A) 4 39 43 

2016 (B) 1 20 21 

2016 (C=B/A) 25% 51.3% 48.84% 

2015 (D) 7 42 49 

2015 (E) 5 40 45 

2015 (F) 4 31 35 

2015 (G=E/D) 71.4% 95.2% 91.8% 

2015 (H=F/E) 80.0% 77.5% 77.8% 
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Ǎ Ǎ ̘ ̘ ̘
Ǎ Ǎ ̙ Ǎ

( )̘ ̘ ̘ ̘ ̘ ̘ ( ) Ǎ
Ǎ Ǎ ̙ 

 

Å ̘ ̘ ̙ 

Å Ǎ ̘ ̙ 

Å ̘ ̘ ̘ ̙ 

Å Ǎ ̙ 

Å ( ̘ ̘ ̘ ) ̙ 

Å ̙ 
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/ /  540 810,000 ǰ 

/  4,653 4,464,000 ǰ 

/  4,653 4,425,500 ǰ 

 4,653 9,679,700 ǰ 

     /  

 2016 -HIGH GO ǰ 6,737 

 - ǰ 36 

 
ǯ ǯ

ǰ 
277 

 ǰ 38  
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  /  

 

2016 ǰ 

ü   

ü   

ü  

506  

 ǯ ǰ 
40  

 ǰ 5,100  

 -  
 

-  -  
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4.4  

 
ȳ Ȳ Ȳ Ȳ ȴ 2011 FLA

Ȳ FLAȲ FLA SCI (Sustainable  Compliance  Initiatives)  Ȳ
FLA Ȳ Ȳ NGO

/ ȴ Ȳ  FLA ȴ http :// www .fairlabor .org/transparency/assessments    

 
Ȳ Ȳ Ȳ ȴ
Ȳ Ȳ 11 13 Ȳ ȸ 

Å 3 1 Ȳ 10 ȴ 

Å 1 3 Ȳ 20 ȴ 

Å 3 Ȳ 30 ȴ 

 

Ǎ Ǎ ( ) Ǎ ̘
Ǎ ̙ ( ̘ ̘ ̘ )Ǎ Ǎ
Ǎ 297,437 ǜ 83% ̙ 

 

     

 (  )  66.5%  ( 59,539  ) 97%  ( 154,254  ) 83% ( 79,353  ) 100%  ( 4,291  ) 

 30  30  
 
 

11
13  

: (PMA) ̙ ̣ ̤ ̙ ̙ 

http://www.fairlabor.org/transparency/assessments
http://www.fairlabor.org/transparency/assessments
http://www.fairlabor.org/transparency/assessments
http://www.fairlabor.org/transparency/assessments
http://www.fairlabor.org/transparency/assessments
http://www.fairlabor.org/transparency/assessments
http://www.fairlabor.org/transparency/assessments
http://www.fairlabor.org/transparency/assessments


50   

4.4 .1  

 
 

ȳ  ȣ
ȤȲ ȴ 

 
Ȳ ǉ ̣ ̤Ǌ ȳ Ȳ Ȳ

Ȳ ȴ ȳ
Ȳ ȷ Ȳ Ȳ ȷ

Ȳ ȴ ̡ ̢ ȸ 
 

  
Ȳ

ȴ 
 

  
ȳ ȳ ȳ ȳ ȳ ȳ ȳ ȳ Ȳ

ȳ ȳ ȳ ȳ ȳ ȴ  
  

 
ȴ ȳ ȳ ȴ 

 
 

Ȳ ȳ ȳ ȴ 
 

 
15 Ȳ ȴ 

 
 

ȴ 
 

ǯ  
Ȳ

ȴ 
Ȳ ȴ 

 
 

ȴ
48 ȴ 7 24 ȴ Ȳ

Ȳ ȴ Ȳ 60 ȴ 
 

 
Ȳ / Ȳ

ȴ ǉ Ǌ ȷ
Ȳ ȴ Ȳ

ȴ 
 

 
Ȳ Ȳ ȴ 



 :  
ȳ ȳ ȳ Ȳ

Ȳ
Ȳ ( ) ȳ

Ȳ
ȴ 

 
Ȳ

ȴ 

 :  
Ȳ

Ȳ Ȳ Ȳ Ȳ
Ȳ ȴ 
Ǎ ̘ Ǎ

Ǎ
̙ 

 
2016 Ǎ

Ǎ Ǎ Ǎ
̙ 

 :  
Ȳ Ȳ

ȳ Ȳ
ȴ ȳ ȳ

ȴ 
 
2016 7 Ǎ Ǎ

Ǎ Ǎ
̙ 

 :  

ȴ Ȳ
Ȳ

Ȳ Ȳ
ȴ 

 
2016 ȴ 

Ȳ Ȳ
Ȳ ȳ ȳ ȳ ȳ ȳ

ȳ ȳ ȳ Ȳ
ȳ ȳ ȳ ȳ ȳ ȴ 

 

̣ ̤ Ȳ ȷ
( ) ȳ Ȳ

ȴ 

 

Ȳ
Ȳ

ȴ 

 

Ȳ
ȴ 
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4.4.2   

 
 

Ǎ Ǎ
Ǎ Ǎ

;2016 ̘
Ǎ ǜ ̘ Ǎ

Ǎ Ǎ
̙ 

 

18% 

22% 
60% 

2016  

    /   

2016 Ǜ4154  
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FacebookǛ̧ ̨https://www.facebook.com/pouchengroup/  
LinkedIn Ǜ̧ ̨https ://tw.linkedin.com/company/pou -chen-group  
 

̣ ̤̘ ̣ / ̤
̘ Ǎ ̘ ̘

̙    
 
Å Ǜ Ǜ

https ://www.facebook.com/PouChenVN/?ref=bookmarks  

Å Ǜ Ǜhttps://www.facebook.com/PTNikomasPouchen/   

Å Ǜ   IDǛPOUCHENHOME ̙ 

4.5  
 

 
Ȳ ( / )Ȳ

ȴ MSIǉMarie  Stopes International Ǌ Ȳ Ȳ ȳ ȳ
ȳ ȴ Ȳ Ȳ Ȳ ȳ ȳ ̘

ȴ 

 

Ȳ Ȳ Ǎ ȳ ȳ ȷ ȳ
ȳ Ȳ ȴ 

https://www.facebook.com/pouchengroup/
https://tw.linkedin.com/company/pou-chen-group
https://tw.linkedin.com/company/pou-chen-group
https://tw.linkedin.com/company/pou-chen-group
https://tw.linkedin.com/company/pou-chen-group
https://tw.linkedin.com/company/pou-chen-group
https://tw.linkedin.com/company/pou-chen-group
https://www.facebook.com/PouChenVN/?ref=bookmarks
https://www.facebook.com/PouChenVN/?ref=bookmarks
https://www.facebook.com/PTNikomasPouchen/
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̙ Ǎ Ǎ Ǎ
Ǎ ̙ 

 
¸  :  ȳ ȳ ȳ ȴ 

¸  :  ȳ ȴ 

¸  :  ȳ ȳ ȳ ȳ ȳ
( ȳ ȳ ȳ ȳ ) ȴ 

¸  :  ȳ ȳ ȳ ȳ ȴ 

¸  :  ȳ ȳ ȳ ( ̘ ̘ )ȳ ȳ ȳ
ȳ ȳ ȳ ȳ ȴ 

¸  :  ȳ ȳ ȳ ȳ ȳ ȳ ȳ ȳ
ȳ ȳ ȳ ȴ 

¸  :  ȳ ȳ ȳ ȳ ȳ ȳ ȴ 
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Ȳ Ȳ ȴ
Ȳ ȳ ȳ ȳ Ȳ
Ȳ Ȳ ȴ 

 

 

 
¸ ȳ ȴ 

¸ ( )ȳ ȴ 

¸ Ȳ Ȳ ȴ 

¸ ȸ ȳ ȳ
ȳ ȴ 

 

   

: 1,167  
: 4,785  

: 7,965  
 : 42  

:  995  
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¸  :354  

¸  :17,239  

¸ ( )  :  11,990  

¸  : 1,200   ;   : 3,578  

¸ - ̘iCARE  5,603  

¸  : 95  ;   : 23   

¸  :  8,507  ;  :  16,706 ;  :  546  

¸ ( / / / ) ( / / / ) : 8,278  

¸  : (20,224 )̘ (31,507 )̘  : 26,411  

 (255 )̘ (18,080 )̘ (37,701 ) 

¸  : 494  

-  



57   

4.6   

 

iCARE  

 
iCARE( )       Ǎ                 ̙                Ǎ

Ǎ Ǎ        ̘         Ǎ            Ǎ
     ̙2016   iCARE Ǎ ̣ ̤ Ǎ ̙ 

Ǜ SUKABUMI iCARE ǜ SERANG  iCARE      Ǎ        ̘   
     ̘    ǉ          Ǌ      Ǎ                  Ǎ iCARE ̙ 

( ) ̣iCARE̤  :   (integrate) ȳ (Communication) ȳ (Alignment) ȳ (Responsive) (Expressive) 
Ȳ Ȳ ȷ ȳ Ȳ

/ Ȳ Ȳ ȴ 
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Ǎ2016 200 Ȳ 9 Ȳ ȳ Ȳ 800

ȴ 

 
ł Ń 2016 Ȳ

ȳ Ȳ ȳ ȳ ȳ
ȴ2016 300 Ȳ 13
Ȳ 3,000 ȴ 

 
2016 Ȳ ȳ ȳ ȳ

Ȳ Ȳ 13 500
ȴ 
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Ȳ Ȳ ȴ 

Ǿ ǿ  
Ǿ ǿ  
Ǿ ǿ 

ǯ
ǰ 


